
·~ZOZ U11}Uo12Au~'BJ9nb uWmp

lBp l?Aooq ~BPonp 01j!'B.QS.0::>'BUWlUl-1qduWmp nsp }BPoaq urep '80q !BP onp 01}I'B 'Bu.onI

WlP qutp UIsPI ~){ nqo lilAquu; Anb ocqi !l?o'Bu 1?!'BqU1?P::>11l'Bug::>oqo tq u~nqJ ''17
, " "

''BUQn1l1?qN uno !QI 19::>

tn 1?~'Bl?A'BUBUIl)S 'U!l{U UIp 19l 'BUl)dsp 'OBl 0121>'Bu.6nI lWq8 ouo 'BullUuWqd d9'B ''BU9P

'Bu9::> r'lAonqd t;1AItHH ~ H)lJN 'OBl oup 'lWq8 l~A .(,)S,OJ 'qU}q8 !Vl 'onqo 9l 'ooq !BP

tn uenb 8Vl 'Bug::>~A 'Bu.6nr Wq::>OU::>'Bu~u SP sql 'Bugl dVqd !~!B 8118Ul nnp UI1}qN.S
" " (, (,. ~ "

'80q ~BPonp OV!'B.QS.08 8V8

g)A !9P U!'BJ9nb u¥nq8 'BUBq d~x 'BU~l upqd uwnq'J n?~l qutP Ana 8V8 BUl) dVG ·Z

'lGWGD 9a uno 'Bu6nllWq::>0Vq LUl?PUWnq8n?!l OgqllGHG BUQ.nll nno 'Buoll U?q

'Bu.6nI lWqJ oaq UIl?P 'BU9ql ~q u9Q uwnqJ 'qUBUIU.I?!P'Bu.nqu U?!ll mqd 12APl Anp '!l?o'Bu

V!'B q~p ut;10G uno tq'Bu u?Anlpf 'Bu.nqu ooqi V!'B quVp nus !iq u9l onqd J¥lf)l . I

n~n ;)OW "I

:nus

nqu ?IH rlJ SZOZ-ZZOZ UBOP!U!'BlGHG 'Bu.Qnll Bu.6nr lWlP U?!l !l?J Jrll d?!l q8BOq ~){

'Bu.ti.pA~x l?A1ZOZ-8 IOZ UBOP!B!B 'Bu.6nr l¥qJ U?P !P limb l?){ l?){ 'BU9l 'BUQnll 12qN

:!9N t;1HB!D J9na 80q !BG - 8rlp OV~BBu.6nr l¥qJ qu!p UI?PTUI~lBUnll mp (lGWGD

9a) OBl ol?G l?A8ti.p O,?~f)98: mp 80q !BP ::>r\pOV!'B .QS.OJ 'Bu,onr l¥qJ ?!B quvp uwnqJ n?!l

O:;)ql(lGHG 'BU.Qnll) Jill U~!G Joq !BG 'BuQ.lU1 !l?o'BuV!'B quVp 0VJ 0V8: .tp U1}J

:80q Itp Jri.p O?!'B .QS,OJ 'Bu,onr l¥qJ qutP UI?!){?A qUfP Ana quVq uuq OBlol?a l?AJri.p

0V!D 98 BUQnll 98 mp L 1OZ/~/61 !\l?BU laG08-lll L I OVZ I 9s m Bu9ql.l)8 ul]J

:80q !BP Jri.p 011!B .Qs.OJ !-9A !9P B!'B89nb uWmp qutP Ana OBl 0VG VA8rlp

011!O98 'BUQnll98 mp ~10Z16/SZ AV'BillGa08-ll/~ WZ/tZ 9s nl 'Bu9qll)8 Ul]:J

:80q !BP 8rlp OV!'B.QS.OJ 'Butq d?x uwnqJ n?!l VA'BUBqd?X BunlpI ''BUWlu~qd uwnqJ n~q

qu!P Ana t;llfd qUJqJ BY)::> ~ 10Z16/80 AVBudJ-aNl~ IOZISL 9s qU!P tq'BN l)8 ul]:J

£zoz-zzoz uEop !1~~~~U.o.nllyq;) u~n!~Jq;}~oq ~)I ~A

IZOZ-8IOZ U1~op!E!~ J.DI U~!G;}oq !EG ~u.Q;l.1.L~1J.(}.n1J~IP u~!i r~;}~nb l~)I
.L~DIDNO.L oy:::>oya

lGHG-.J8Il"g'·('·:gS17 ~ ,

Jl,lqd qUEH - op ,ill, - d~1J9G
WVNL:flA vmDN fm3 IOH VX VOH ~NO:J

- ,W :_. - _', -

3D'1Nt£Hl JOH lVG DN.QJHtL
DNOfl.H T DNQ:J 98



H. T6ID!g k~t va xfiy d~n'lnlgcac k~ hoacb can ti~IIl ('h~t lm!ng trong giai doan 2018-
20123

LOong hie tS chrrc raID!bQ, phat tri~ID! dQi ngfi, T~m nhm, SO'mang, Vall boa
eua Truong D~i hQc Di~n H1l!C

1.1 Cac hoat dQog cai ti~n eb~t hn;mg €iii th1l!c hi~o

- Ban hanh chien hroc phat trien tnrong Dai hoc Dien hrc vao nam 2018.

- Tuyen truyen sau rong trong CB, GV, nhan vien, sinh vien v~ T~m nhin, SUmang

va Gia tri e6t loi ella Nha truong.

- Xay dung guy che t6 clnrc va hoat dong cua HOi dong tnrong, ra soat, di~u ehinh

vao nam 2019 khi Luat Giao due Dai hoc sua d6i e6 hieu lire.

- Xay dung guy che t6 clnrc va hoat dong ella Truong, ra soat, di€u ehinh VaGnihn

2020 khi Lu~t Giao d\le D:;tihQc sua d6i e6 hi~u ll,rc.

- Xay dl,rng d~ an vi tri vi¢e lam. Xay dl,rngkS ho:;teh dao t:;10va b6i du5ng himg

nam.

- Thuang xuyen ra soat, di€u chinh eac van bfm quan ly di€u hanh cac hO:;1td9ng

ella Truang, e1,lthe: Quy c1inhehll"enang, nhi~m vv ella cae don vi; Quy eh~ dao t:;10,

Quy eh~ ti€n luang, ...

1.2 K~ ho~ch cai ti~n ch~t lU'Q"ng

- Xay dl,rngvan ban tuyen b6 ehinh thue v€ gia tri van h6a/gia tri e6t 15iella twang

)NG

-\Q

Ll)

DHDL.

- L~y Y ki~n clla cae nha tuyen dVng, cvu sinh vien va cac t6 chuc xa h9i - ngh€

nghi~p t:;1idia phuong va klm v\Ie d~ ra soat T~m nhin, SUm:;1ng,Van h6a.

- Hoan thi~n quy trinh xay dl,rng, ra soat va phat tri~n T~m nhin, SUm:;1ngva Van

h6a ella Nha trucmg.

- Tuyen truy€n sau r9ng hO'nnua trong eB, GV, nhan vien, sinh vien v~ T~m nhin,

SU mi;lngva Gia tri c6t 151clla 1\111atrucmg.

- B6 sung VaGChi~n lUQ'cphat trien Truang DHDL giai dO:;1n2018-2025, t~m nhin

d~n nam 2030 cae chi tieu th1,l'chi~n, ngu6n ll,red~u ill va thai gian thl,rChi~n eho lInh

vve ph1,lcV\le9ng d6ng.

- Xay dvng ke hO:;1ch1"(1 soM danh gia Co' e~u qul'm ly va h~ th6ng van ban quan 1y
thea tung 11nhV1!Cho<;ttQ9ng eua Nha truang.

- Ki¢n toan bo may t6 chuc, quy hO:;1ch,ehu~n hoa can bo quan 1y thea f)i~u l~

twang d:;1ihQc, dap ling yeu c~u, nhi~m V1,lva xu hu6ng phat trien eua Nha tru6'ng.



- Xay dung ke hoach tong the ve cong tac boi duong, nang cao chat lUQ11gcI<)i ngu

can bQ, giang vien, tuyen dung, sir dung, quan ly can bo, vien chtrc co hieu qua.

- Ra soat va cir vien chtrc, d~c bier la vien chirc gnr chirc vu lanh dao quan ly di

hoc tap, b6i duong nang cao trinh dQde dap irng duoc vi tri cong taco

- Xay dung k~ hoach phat trien dQingii can bo lam cong tac dam bao chat hrong.

- Xay dung h~ thong quan ly nguon nhan lire, t6 clnrc khao sat l~y y kien can bQ

vien chirc va nhan vien v€ cac che dQ,chinh sach, cac quy trinh lien quan d~n su 6n dinh

va phat tri~n ngu6n nhan l\!,ccua Nha trm'mg.

- Tung buac chuyen mon hoa bQph?n phv tnich cong tac xay dlJng k~ hOC;lChchi~n

lugc. Ban hanh cac van ban huang d~n quy trinh xay d\mg k~hOC;lChchi~n lugc trong

do co chu trQng d~n dong gop y ki~n cua cac ben lien quan.

- Xay dvng cong C\ldanh gia cac hOC;ltdQng cua Nha tmemg: Xay dlJng cac KPIs,

cac chi tieu ph~n d§u chinh trong tung 11nhV\!,C,cac ngu6n h,rcdugc diu tu d~ dC;ltdUQ'c

cac KPIs, xay dvng bQ tieu chi rieng danh gia nang Ivc cua dQi ngu can bQphvc vv va

h6 trQ'nguai hQC.

2. Ho~t dQng tuy~n sinh, dao t~o, dam bao eh§t lU'Q'ng

2.1. Cae ho~t dQng eai ti~n eh§t lU'Q'ngda th\fe hi~n

- Tich cvc, da dC;lngva th\!'c hi~n co hi~u qua cong tac truy~n thong d~ qming ba

hinh anh cua Twang, ph\lc V\lcong tac tuy~n sinh.

- Nha truang dffthvc hi~n dung, d~y du cac quy dinh v~ dao tC;lo;tang cuemg quim

ly ch§t luqng dao tC;lo,cong tac quan ly phoi bing va c§p bing t6t nghi~p.

- Nha truang dil xay dvng k~ hOC;lChva dang thvc hi~n hi~u chinh chuong trinh dao

tC;lo(CTUT) thea thong tu 17/20211TT-BGDUT. Chu trQng tham khao cac CTUT tien

ti~n cung 11nhvvc tuO'ng (mg. tham khao y ki~n cua cac ben lien quan khi ra soat, di~u

chinh, cai ti~n nQi dung CTDT, tang cuong s\!'tham gia cua cac doanh nghi~p trong qua

trinh thvc hi~n CTUT.

- Thvc hi~n t6 chuc dao tC;loh~ VLVH dam bao tuong duong nhu d5i vai h~ chfnh

quy.

- Xay dVng hOC;ltdong tv danh gia thea tieu chu&ncua BQ GD&UT d5i voi t§t ca

cac nganh dao tC;lO.L?p k~ hOC;lChki~m dinh ch§t IUQng06 chuong trinh dao tC;lotrong

quy 2 nam 2022.

- r6 chuc 01 khoa dao tC;lov~ nghi~p V\l tv danh gia CTDT cho giang vien cac khoa

chuyen mon va can bQcae phong ban lien quan.
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- Xay dung chien luoc va ke hoach thuc hien chien luoc dian bao ch~t luong giai

doan 2022-2025, tftm nhin nam 2030 (neu r5 tung hoat dong, don vi dftu moi, don vi
phdi hQ'P,thoi gian bat d§u, thoi gian hoan thanh, chi tieu phan d§.u,nguon lire eftn huy

dong ...).

- Hoan thien cac chinh sach, quy dinh ve darn bao chat IUQ11g,xay dung h~ thong

dam bao chat hrong ben trong. Tang cuong nang cao nang hrc dam bao chfrt lUQ11gcho

doi ngii can bo, vien chirc ella Nha tnrong: cir can bo tham gia cac kh6a t~p huan nham

nang cao nang luc cho can bQ tham gia cong tac dam bao chfrt hrong, t6 clnrc cac kh6a

t~p huan ve tu danh gia co so' giao due, chuong trinh dao tao ...

- Xay dung k~ hoach dam bao chfrt luqng hang nam, dv ki~n ngu6n kinh phi th\l'c

hi~n rung nhi~ll1V\l.Dinh ky ra soat chinh sach dam bao chfrt lugng, sa k~t danh gia cac

k~t qua da d<;ttduqc va dinh hu6ng cho cac giai do<;tnti~p theo.

3. Cong hic Quan Iy sinh vien, phl}.CVI}. cQng d6ng.

3.1 Cae ho~t dQng cai ti~n chit iUQ'ngda th1,l'chi~n

- Hang nam, Nha trucmg t6 chuc tuftn sinh ho~t cong dan d~ ph6 bi~n quy eh~ dao

t<;to,quy ch~ thi, quy ch~ sinh vien va nhung h6 trq cho sinh vien. C6ng thong tin sinh

vien duqc thi~t l~p, g6p phftn truySn tai cac thong tin h6 trQ'sinh vien v€ chuang trinh

dao t<;to,quy eh~, quy dinh ... Nha truemg tich C\l'Ctuyen truySn, truy€n thong tren cac

trang thong tin di~n tll' clla tmcmg, khoa v€ cac ho~t dong cua Truemg, tuyen truYSn giao

d\lc d<;toduc 16i s6ng, chll truang ehinh sach ella Dang, phap lu~t cua Nha nuac.

- Vi~c quan ly va h6 trg ngwJi hQc dUQ'cquy dinh r5 trong chuc nang nhi~m V\l

cac dan vi c61ien quan: Dr, CTSV, KT&DBCL, TT HTVL&KN, DVDS ...

- Nha trucmg da thanh l~p Trung Him H6 trg vi~c lam va kh&i nghi~p (TT

HTVL&KN) nam 2018. Trung tam HTVL&KN ph6i hqp voi cae khoa t6 chue nhi€u

ho~t dong d~ tu vfrn vi~c lam cho sinh vien, xay d\l'ng c6ng vi~c lam online, co nhiSu

ho?t clQngh6 trg sinh vien tim ki~m vi~c lam, k~t n6i doanh nghi~p, dinh huang vi~c

lam.

- Nha trucmg tich qrc d~y m?nh cong tac phat tri~n Dang trong sinh vien, thong

bao quy dinh ket n~p Dang vien mai va t6 chuc cac lap tim hi~u v€ Dang Cong san Vi~t

Nam. Cong tac Doan va phong trao thanh nien c6 tac d\lng t6t trong cong tac giao d\lc,

ren luy~n tu tuo'ng d~o Que 16i s6ng eho sinh vien.

TRI

~I

.;~

--



3.2 K~ ho~ch cai ti~n ch~t lm;mg

- Tang cuong nang cao chat hrong hoat dong cua cac cau lac bo do Dean thanh

nien quan ly, chu trong den van db c6t 16iren luyen tu tuong, chinh tri, dao dire, 16i song

cho nguoi hoc.

- Tuyen truyen nang cao nhan thirc va trach nhiem cua nguoi hoc trong viec tham

gia tra led cac khao sat vb cac hoat dong phuc vu va h6 tro, he thong giam sat ngiroi hoc.

- Khao sat cuu sinh vien vb tinh hinh viec lam sau t6t nghiep.

- Xay dung va ban hanh quy dinh hoat dong ket noi va phuc vu cong dong cua

Twang Dai hoc Dien lire.

- Xay dung k~ hoach heat dong k~t n6i va phuc vu cong d6ng hang nam danh gia

hi~u qua thlJc hi~n, dinh ky ra soat, chinh sua, b6 sung.

- Xay dlJng phi~u khao sat cac cau hoi (chu trQng cau hoi mo"), da d1;lngh6a cac

101;lihinh l~y y ki~n vb h01;ltdong k~t n6i va ph\lc V\l cong d6ng, ung d\lng cong ngh~

thong tin vao khao sat trlJc tuy~n, tren cO'So' d6 d~ cai ti~n ch~t luqng ph\lc V\l.

- Quy dinh vb cO'ch~ quan Iy, ki~m tra giam sat cac h01;ltdong k~t n6i va cung c~p

dich V\lcong d6ng.

- Xay dlJng h~ th6ng chi s6, chi bao cho cac h01;ltdong tinh nguy~n, k~t n6i, ph\lc

V\lcong d6ng.

4. Nghien CUll khoa hQC va hgp tae qu6e t~

4.1 Cae ho~t dQng eM ti~n ehfit hrgng da th\fe hi~n

- Hang nam, t6 chu'Cdanh gia tinh hi~u qua clla cac m6i quan h~ hQ'ptac, cac d6i

tac, cac chuang trinh hQ'ptac d~ linn can cu xay dlJng chi~n lugc, k~ h01;lchdai h1;ln,hang

nam cho phil hQ'p.

- Nha truang dff t6 chuc xay dlJng DlJ thao Quy ch~ quan ly h01;ltdong HQ'Ptac

Qu6c T~ (HTQT) thea cac quy dinh m6'i clla Chinh phll va l~y y ki~n rong rai til cac

dan vi trong toan twang.

- D§y m~nh xay dVng, phat tri~n m6i quan h~, hgp tac v6i cac d6i tac trQng tam d~

c6 chinh sach, Co' ch~ d~u tu hgp ly nh~m khai thac hi~u qua hon h01;ltdong Khoa hoc

cong ngh~ (KHCN), d~c bi¢t trong lInh VlJCma Truang c6 th~ m1;lnh.

- Ti~p t\lCt6 chuc hoan thi~n quy ch~ ho?t dong KHCN.

- Nha twang da ban himh cac chinh sach khuy~n khich nh~m tang ch~t luqng cac

cong b6 khoa hQc, d~c bi~t la cong b6 tren h¢ th6ng lSI, Scopus ...
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- Xay dung dir thao Quy dinh ve quan 1y de tai cap Tnrong nham h6 tro, khuyen

khich, nang cao chit hrong cac hoar dong NCKH c~p tnrong d6i voi giang vien va sinh

vien, cai thien ty 1~chi eho KHCN so voi tong cac nguon thu hop phap.

4.2 K~ hoach can tiSl1l c"h.§throng

- Ban hanh Quy chc hoat dong HTQT, quy che heat dong KHeN trong do eo cac

quy dinh cu th~ ve hoat dong So' htru tri tue (SHTT). Ban hanh Quy dinh v~ quan ly d~

tai cip Truong.

- Xay dung chien hroc, k~ hoach dai han, k~ hoach hang nam v~ hoat dong HTQT,

KHCN. Dinh kv bao cao, ra soat, danh gia va co k~ hoach cai tien.

- Xay dung chien luoc hop tac va d6i tac NCKH thea tung nam va thea tieu chi

d6i mai d~ b~t kip S\Iphi! tri~n cua X3 hoi cling nhu thea su m~ng, t~m nhin cua Nha

trucmg.

- Nang cao niing hJc va phi! tri~n doi ngli can b(>chuyen trach v~ quan h~ d6i

ngo~i. Xay dvng ea ch~ kl1Uy~nkhich ho~t dong hO'ptac NCKH.

- D6i sanh v~ lo?i hinh. s6 luqng va ch~t luqng ho?t d(>ngNCKH, HTQT cua can

bo, gifmg vien, sinh vien cua Tmemg vai mot s6 tmcmg d?i hoc trong va ngoai nuac.

- Xay dvng k~ ho?ch t~p hu~n, huong d~n th\Ic thi d~o duc trong NCKH; quy dinh

v~ sO'huu tr1 tu~, quim ly tai san trl tu~ trong Truemg. Ph6 bi~n, huang d~, h6 trq cho

vien chuc, nguo'i lao dong va nguo'i hoc cua Truang cac quy dinh v~ quy~n SHTT nhu

dang ky ban quy~n, cong nh~n san pham KHCN, khi~u nl;tiho~c khO'iki~n v~ hanh vi

xam ph~m quy~n SHTT cua can bo Nha truong thong qua t~p hu~n, website, cae thong

bao, quy dinh, s6 tay sinh vien ...

- Tang muc chinh sach tai chinh h6 trq cho vi~c cong b6 qu6c t~ va dang ky quy~n

SHTT trong quy ch~ chi tieu n(>ibo cua Nha truang.

- Co k~ hol;tch b5i ducmg, nang cao nghi~p V\l cho cac can bo ph\l trach quan ly

hol;ttd(>ngSHTT.

- De xu~t mua s~m cae ph~n mem, ti~n 1ehph\lc V\l ho~t d(>ngquim 1y san pham

KHCN lien quan tai SHTT.

5. Thtr vi~n, trang thi~t bi hQc t~p va cO'sO'v~t ch~t khac

5.1 Cae ho~t dQng cai ti~n ehfit Im}'ng oa th\fc hi~n

- Nha tmo'ng da nang dp, dj t?O va sua chii'a cac phong lam vi~c, phong hoc ly

thuy~t, th1Jchanh, thi nghi~m t<;ti02 ca sO'.
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- Thanh l~p trung tam dich V1,1 d6'i song co so 2 (CS2) va trung tam Thuc hanh Thi

Nghiem d~ quan ly, khai thac va sir dung t6i uu co So' v~t ch~t tai eS2. Toan b<)cac mon

h9CGiao due thS ch~t & Quoc phong an ninh (GDTC&QPAN), thuc hanh duoc b6 tri

h9C tai CS2.

- Nha tnrong ail xay moi va dua vao sir dung I1h3 B 1 co 12 phong hoc va 1 hoi

tnrong 192 ch6 va nha E co 24 phong h9Cva 1 hoi tnrong 600 m2, dira vao sir dung toa

nha ky tuc xa sinh vien 8 tang tai eS2 d~ phuc vu sinh vien luu tru khi hoc cac mon

GDTC&QPAN.

- Hang nam, Nha truong dil xay dung va ban hanh k~ hoach von cho viec mua sam

b6 sung, thay the, cai tao phong h9C, phong th1 nghi~m. Hi~n t?i toan bQcac phong h9C

Clla Truong d~u duqc trang bi may chi~u ho~c TV, di~u hoa nhi~t dQ, den, qm;lt; 36

phong hQc c6 h~ th6ng am thanh. Cac phong thllC himh chuySn len CS2 duQ'cb6 trf s~p

x~p dS khai thac hi~u qua,

- Nha truang dil t6 chuc ra soM, kiSm tra t6ng thS cac thi~t bi Phong chay chua

chay (PCCC) trong toan trucmg va ail b6 sung cac thi~t bi PCCC vao cac vi tri dn thi~t.

- Hang nam, thong qua cac dQt t~p hu~n PCCC Nha truong dil ph6 bi~n cho CB­

GV va SV v~ cac bi~n phap an toan, PCCC trong qua trinh giimg d?y va hQc t~p t?i

TruOng. Nha truo'ng all in va treo cac biSn bao, canh bao a cac vi tri phil hQ'p,d€ quan

sat dS canh bao cho CB-GV. SV va hQc vien bi~t cong tac peCN va PCCC.

- Thu vi~n Nha truo'ng ail dUQ'ccai t?O va sira chua nam 2019 voi nhi~u ti~n feh .

ph\lc V\lt6t nhu dm clla can bQ,gi{mgvien va sinh vien. Hang nam, Nha truang d~u xay

dllng k~ ho?ch v6n v~ vi~c mua s~m b6 sung sach va tai li~u.

- Th\}'chi~n lien k~t thu vi~n s6 k6t n6i voi cae trucmg DH, CD.

- Ti~n himh b6 sung giao trinh, tai li~u phil hQ'pvoi n<)idung cua cac chuang trinb

dao t?O khung va chi ti~t (thong qua cong tac c~p nh~t va di~u chinh cac chuang trinh

dao t?O clla cae khoa ehuyen mon).

5.2 K~ ho?ch rai ti~n ch~t Im;mg

- Hoan thi~n thu t\le xin c~p gi~y chung nh~n sc)'huu a~t, di~u chinh quy ho?ch

t6ng thS va xay dllng k@hO<;lcha~u tu cho CS2 as c6 th€ ctitp(rng quy mo CllamQttru(mg

a?i hQc tieu chucln qu6c t~ nhu lTI\lCtieu chi~n luQ'cph1ittrien all a~ ra.

- Cac khoa chuyen mon xay dllng l1Qidung thi nghi~m chuyen d~, Nha tfUemgk~t

hqp ngu6n lllC s£n c6 va xa hQih6a dS X3Y dllng phong thi nghi~m trQng diSm.
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- Tang s6 hrong phong tlnrc hanh may tinh d~ dap irng nhu cau dao tao cac nganh

cong nghe thong tin.

- Danh gia viec su dung co sa v~t chit, dieu chinh kip thai d€ khai thac t6i iru.

Khao sat mire do hili long ella giang vien, sinh vien v~ trang thi~t bi phuc vu cho day va

hoc, qua do c6 k~ hoach cai tien nharn dap irng nhu cfrudao tao va nghien ciru khoa hoc,

- Phat trien s6 luong dftu sach, tai lieu dap irng nhu ciu hoc t~p, nghien ciru cua

giang vien va sinh vien, dac biet la tai lieu dien til. B6 sung phan mem, co' sa dfr lieu s6,

tang cuong lien ket thu vien s6 voi cac truong dai hoc, cao dang, Tang cuong s6 h6a

cac tai li¢u noi sinh. Nang cao ch:h lUQ'ngph\lc V\l nguai hQc.

6. Tai ehinh va quan ly tai chinh

6.1 Cae ho~t oQng eai ti~n eh§t hrQ'ng da th\fe hi~n

- Nha truong dil di~u chinh, b6 sung va ban hanh Quy ch~ chi tieu noi bOkem thea

Quy~t dinh s6 36/QD-DHDL ngay 16/1/2020.

- Nha truang dil tang ngu6n chi tai chinh cho GV va nguai hQc lam NCKH dam

bao thea Nghi dinh 99/20 14IND-CP va c6 ch~ do trich thuang chi eho cae eong trinh

KHCN xuit s~e, e1,lth€: trich 8% ngu6n thu hQe phi m6i nam eho eong tae NCKH d6i

v6i d~ tai eip truang ella CBGV va sinh vien. Chi h¢ s6 thu hut TS, PGS, chi thuang

eho tae gia cae bai bao khoa hQc dang tren cae t?P chi qu6e t~. Thuang eho cae eong

trinh nghien eu'u khoa hQc xu§t s~e, chi h6 trQ'y tuong khai nghi¢p ella sinh vien,

- Thve hi¢n vi¢c k~t n6i thong tin cong khai v~ tai chinh gifra cac dan vi thong qua

phin m~m K~ toan chung toan truang va cae trung tam hi;leh toan doc l~p, h~ng nam

Nha truang ki€m tra thftm duy¢t Bao dio tai chinh clla cae trung tam.

6.2 K~ ho~ch cai ti~n ch~t JU'Q'ng

- Tang them ngu6n kinh phi phan b6 diu tu cho hOi;ltdong hqp tac v6i cae d6i tac

ti~m nang d€ khai thac va rna' rong ho?t Gong NCKH nh~m gia tang ngu6n thu tu hOi;lt

dong NCKH.

- Xay d\mg 10 trinh C\l th€ v~ tang ngu6n thu d~n nihn 2025; chi€n luqc tai chinh,

k€ ho?ch chi€n lugc tai chinh did h?n, trung h?n d~ t?O cac ngu6n thu hqp phap.

- Ti~p t1,lC liy Y ki~n, kip tho'i di~u chlnh Quy ch€ chi tieu noi bO nh~m dap ung

cac yeu cftu v~ quan ly tai chinh va tai chinh trong ho?t dong clla Nha truang.


