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XAY DUNG CHIEN LU'Q’'C VA TRIEN KHAI HOAT PONG DPAM BAO CHAT LUQNG CHO CAC CO' SO’ GIAO DUC

Warm-up activity

Cac Anh/Chi str dung 04 notes, mdi note ghi 01 ndi dung ma céc

Anh/Chi mong muén chia sé khi tham gia khdéa tap huén va déan
vao bang da chuén bj san.
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XAY DYNG CHIEN LU'Q'C VA TRIEN KHAI HOAT DPONGBAO DAM CHAT LI’QNG CHO CAC CO SO’ GIAO DUC

Muc tiéu ctia khéa hoc

Sau khi hoan tat khéa hoc, hoc vién c6 thé:

1

Xay dwng k& hoach dai
han va ngan han ciing
nhv cdc chién lwoc thuwe
hién phlu hop cho tirng
giai doan lién quan dén
dam bao chat lwong cho

don vi ciia minh.

2

Xay dung cdc thong sé
co ban dé do kha nang
hoan thanh muc tiéu cta

céc chién lwoc

3

22/06/2020
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XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT PONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC

Noi dung

Xay dwng va Quan ly chién lwgc
trong quan ly CSGD

Xay dwng chién lugc, quan ly chién lwoc

Chién lwgc QA

Xay dung va trién khai chién Iwgc cho hoat dong DBCL

03

AUN-QA, ABET, MOET

Trién khai cac hoat dong
dénh gid cap chuong
trinh d3o tao theo chuan
clia B6 GD&DT, AUN-QA,
ABET.

Trién khai cac hoat dong
dénh gia cap co s& gido
duc theo chuin cta Bd

GD&DT, AUN-QA.

Dénh gia/kiém dinh cip chwong trinh

SLIDE 3

Danh gia cap co s& gido duc

AUN-QA, MOET

Quy trinh phéi hgp gitba cac bén lién quan

Quy trinh BBCL

SLIDE 4
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XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT DPONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC

Timeline

Sang 24 Chiéu 24 Sang 25 Chiéu 25
Chién lwoc Pdnh gia cap CTDT Pdnh gid c&p CSGD  Quy trinh, phdi hop,Q&A
1,2 3 4 5

SLIDE 5

XAY DYNG CHIEN LU'Q'C VA TRIEN KHAI HOAT DPONGBAO DAM CHAT LI’QNG CHO CAC CO SO’ GIAO DUC

Xay dwng va quan ly chién
lwoc trong quan ly CSGD

SLIDE 6



22/06/2020

XAY DU'NG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD PAI HOC

XAY DUNG CHIEN LU'Q'C

HINH THU’C TO CHU'C

O T6 chrc nhém xay dung chién lwoc: Tredng cac don vi (Phong/Ban/Khoa/TT/BM) tryc thudc trueong, va

€6 t6 thur ky.

Q S6 nhém chién lwgc quy dinh — Cac Phong/Ban/TT dau méi sé tw van BGH vé mang chién lvoc lién

quan. BGH quyét dinh cac chi tiéu dwa trén cac phan tich cia cdc mang hoat dong.
Q Chiara cdc nhém dé trao ddi, thao luan va théng nhat.

O Cé4c don vj hoc thuat (Khoa/BM) gép y vé cac chi tiéu lién quan, xay dung chién lwgc phat trién cho don

vi minh.

Q T6 soan thao chién lwgc can tap trung viét trong thdi gian ¢d dinh d€ hoan chinh chién lwgc.

Ngudn tham khdo: Kinh nghiém cta PHQT
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XAY DUNG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD DAI HQC

XAY DUNG CHIEN LU'Q'C

CAC NHOM CHIEN LU'Q'C

1. K& hoach tai chinh 6. Nghién ctru va chuyén giao céng nghé

2. Co'sovatchat 7. Quan hé déi ngoai va xay dwng thuvong hiéu
3. Paotao 8. Co6ng tac sinh vién

4. T6 chrc-Nhansw 9. Thuwvién

5. Quanly khoa hoc 10. Quan ly chat lvgng gido duc

SLIDE 8
Nguén tham khao: Kinh nghiém cta PHQT
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XAY DU'NG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD PAI HOC

XAY DUNG CHIEN LU'Q'C

22/06/2020

C4u tric ctia k&€ hoach chién lwgc:

K&t qua trién khai k& hoach chién lwgc giai doan trudc.

K& hoach trién khai chién lwgc giai doan mai.

Phan tich SWOT (di€ém manh, diém yéu, co hdi, thach thirc)
Tam nhin, st mang, muc tiéu trong tam, gia trj cot I5i.

Cdc chién lwoc cu thé

Cé4ch t6 chirc thue hién

Piéu kién ddm bao viéc thwc hién chién lwoc

Céc phuong an quanly rairo

Du tru tai chinh cho tat ca cdc mang hoat dong cta chién lworc

NN NN =l =

Phu luc (Cac k& hoach cu thé theo ndm)

Ngudn tham khdo: Kinh nghiém cta PHQT
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XAY DUNG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD DAI HQC

XAY DUNG CHIEN LU'Q'C

S LI DE

C4u tric chién lwoc ciia mét mang hoat dong:
e Tén Chién lwoc

e Ponvijsoanthao

* Diénthoai/Email

* Hoténnguoilién hé

e Chircdanh

* Diénthoai/E-malil

*  Muctiéu chung

e Muctiéu cu thé

* Kinh phi ctia Chién lwvorc
+ Ngay dv kién bat dau

« Ngay dv kién két thic

S L I DE

1

0

Nguén tham khao: Kinh nghiém cta PHQT
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XAY DU'NG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD PAI HOC
XAY DUNG CHIEN LU QC

Hoat dong NCKH

O Muc tiéu chung: xac dinh tir tam nhin, s& mang, muc tiéu chung ctia nha treong trong giai doan chién
lworc.

e NCKH chuyén sau = s lvong bai béo ISI uy tin, Ty & bai béo ISI/Tién s7, Ty 1& bai bdo quéc t&[Tién si, S§ lvong sach xudt ban
(tiéng Anh/ Viét), S6 lvgng Hoc vién SPH dwoc dao tao tir kinh phi NCKH, S8 lwong giai thudng KHCN(tinh theo tirng cap), S6 lwgng
san phdm KHCN da duwoc throng mai hda, san phdm ng dung, Tng kinh phi tw dau tuw NCKH, PTN chuyén sau, s6 nhém NC manh,...

S Chuyén giao cong nghé —> ngudn thu tir chuyén giao cong nghé, bang séng ché, s§ lvong dé tai CGCN,...

e Danh tiéng tham gia Xép hang —> ra soét cac diéu kién rang budc vé cong bd khoa hoc (vd: THE rankings: 1500 bai/snam -
m&i ndm 300 bai,...)

* Nghién ctru hgp tac qudc té trong NCKH = s6 du &n duoc ky két hop tac quéc té

T8 chirc cac Hoi thao/Hdi nghj qudc t& = -s6lugng Hoi thao/Hoi nghi quéc t&, S8 ngudi trung binh tham gia Hoi thao/Hoi
nghi Qudc t&/nam, S8 phan tram thanh vién qudc t& tham gia

+ (Can d6i gitra tat ca cdc hoat AONg = xét dén yéu t6 nhan s dé dua ra chi s6 do luwong phi hop
O Muc tiéu cu thé: trién khai theo 16 trinh tirng nam, can xét dén thoi lvgng clia céc hoat dong.

| o T =S I |

Ngudn tham khdo: Kinh nghiém cta PHQT
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XAY DUNG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD DAI HQC

XAY DUNG CHIEN LU'Q'C

Hoat déng NCKH -M&t s6 cach tinh KPIs tham khao
1. Nhén lyc KH&CN (KPI1): s6 lwgng can bd co hitu cia don vj tham gia hoat dong KH&CN, dwgc phan
loai theo trinh d6 tinh dén thei diém béo cdo, dwoc quy déi thanh nhan lwc KH&CN
KPl1= TS+ThS/3+S6 KS-CN/6
Chitinh ngach GV, NCV.
2. Quy m6 nhiém vy KH&CN (KPI2): gdbm kinh phi tir tat ca cdc nguén ma don vj nhan dwoc dé thyc hién
cdc nhiém vu KH&CN, tinh theo nam tai chinh (triéu déng)
KPI2=T6ng KP nhiém vy KH&CN/T8ng KP NCKH dwoc cdp tir ngan sach
3. Nang lwc thyre hién nhiém vy KH&CN (KPI3): tong s6 nhiém vy KH&CN thire hién trong nam cta don vi
quy d6i theo céc loai dé tai, ngudn kinh phi khac nhau.
4. Diém san pham quy déi (KPI14): téng san pham duwoc tao ra tir cdc hoat dong KH&CN trong nam dénh
gia va xac dinh theo céng thirc phi hgp ma nha trwdng dat ra (dwa trén cac quy dinh vé NCKH): an
pham, giai thwdng, KPI1, KPI12, dao tao SPH, tai san tri tué, CGCN, hgp tac trong nwdc/ngoai nuwde,...

Nguén tham khao: Tiéu chi ddnh gid hogt déng KHCN ctia PHQG HCM
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XAY DU'NG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD PAI HOC
XAY DUNG CHIEN LUQC

Hoat déng Bao dam chat lwgng

O Muc tiéu chung: xac dinh tir tdm nhin, s&r mang, muc tiéu chung cla nha tredng trong giai doan chién
lworc.

* Dénh gia/kiém dinh CTDT theo cac chudn 2 s6 lvong CT dugc dénh gid/kiém dinh, két qua danh gid.

* Hoan thién hé théng BDCL bén trong > cai tién quy trinh, xay dwng déi ngad.

+ Uu tién phét trién dp dung cdc chudn mdi = qua trinh tim hiéu, xay dwng va trién khai danh gia/kiém
dinh, s6 lvgng CTDT du kién.

* DPanh gia/kiém dinh cap CSGD: dam bao diéu kién tir s6 lwgng cac CT.

* Xép hang nganh hoc - KPIs vé bai bdo

+ Nang cao nang lyc >Tilé CB lam céng tac BBCL dat chudn qudc gia

O Muc tiéu cu thé: trién khai theo 16 trinh tirng ndm, can xét dén thoi lwgng clia cac hoat dong, c6 thé
do lwdng dinh tinh d6i vdi cac hoat dong thanh 1ap cic bo phan/don vi, chudn héa cac quy trinh hd
trg’ cho céc hoat déng vé bao dam chat lvong.

T W |

Ngudn tham khdo: Kinh nghiém cta PHQT
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XAY DUNG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD DAI HQC

QUAN LY CHIEN LU'Q'C

+ Xay dung cac indicators can thiét va phu hgp véi dinh huéng phét trién clia nha tredng (vidu nhe quy mé
dao tao, s6 chuong trinh dugc ki€m dinh/dénh gia, ti 18 bai bao ISI/Scopus trén mbi GV, doanh thu chuyén giao cong nghé/téng doanh thu,

doanh thu tir NCKH/t8ng doanh thu,... )

+ Quanly rtiro cho mét s6 linh viec = chudn bj trrdc mét s6 rii ro, tir d6 dwa ra mdt s6 phwong én quan
ly rtiro.

Vidu:

Tai chinh: Ngudn thu khéng dam bdo nhu cdu kinh phi thire hién K& hoach chién lwgc = ra soét cac hoat dong hang nam, danh gid va diéu

chinh cho phu hop, tiét kiém chi, cdn d&i thu chi dwa trén mé hinh dy béo tai chinh...

SLIDE 14
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XAY DU'NG VA QUAN LY CHIEN LU'Q'C TRONG QUAN LY CSGD PAI HOC

QUAN LY CHIEN LU’Q'C THEO AUN-QA

QO Strategy planning is carried out to fulfill the vison, mission and culture as well as the strategic goals of

education, research and service.
U Strategic planis cascaded and translated into long and short-termaction plans for implementation.

U Key performance indicators and targets are established to measure the performance of strategic goals

of the institution.

U The strategic planning process as well as key performance indicators and targets are improved to meet

the strategic goals of the institution.

SLIDE 15
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XAY DYNG CHIEN LU'Q'C VA TRIEN KHAI HOAT DPONGBAO DAM CHAT LI’QNG CHO CAC CO SO’ GIAO DUC

Xay dwng va trién khai
chién lwoc BDCL

SLIDE 16

16



22/06/2020

XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LU'QNG

CHIEN LVQ'C QA

*  Thoihan: Ngan han, dai han.

* Bam sat tam nhin, st mang clia co' s& gido duc, cac Luat/van ban/nghi dinh.

*  Xay dwng chién lwgc cho QA: sw két hop chung cliia cac chién lwgc chirc nang — can ¢ sy dong nhat
vdi cac ndi dunglién quan.

* Tuyén bd chién lvgc — Xac dinh cadc muc tiéu cy thé — Xay dwng céc k& hoach hanh dong trong giai
doan cla chién lwoc

+ Xay dung k& hoach ndm, cic hoat dong trién khai cu thé cho tirng ndm, chi s6 do luvdng, danh gia
(dinh lwvgng/dinh tinh)

* Ra soat ké hoach hang nam, phvong hwdng cai tién va diéu chinh cho nhitng ndm tiép theo — bam

st chién lwgc da dwa ra va cap nhat Luat gido duc, quy dinh/nghi dinh néu c6. Lo 14

XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LUQNG

CHIEN LUVQ'C QA

Chi s8 do lwrng/danh gia

Pbinh lwong: Pinh tinh:

v' Pam bao chéat lwgng cap chwong trinh v' Tiép can cac bd chuln, cac loai hinh BBCL.
(dénh gig/ki€ém dinh). v' Nang cao nang lwc QA.

v' Pam bao chéat lwgng cap co sé gido duc v' Xay dwng va lap ké hoach
(dénh gig/ki€ém dinh). v/ Xay dwng co ché

v X&p hang: nganh hoc (subject rankings), xép
hang co s& gido duc (university rankings).

SLIDE 18
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LU'QNG

CHIEN LQ'C QA —KPIs dinh lwong

Pinh lwgng cac CT danh gia — quy trinh cdc bo chudn cho céc chwong trinh (AUN-QA, ABET, MOET) —

mé&i chudn c6 nhi*ng th&i gian trién khai khac nhau.

AUN-QA: it nhat 1 ndm (sw qua tai khi dang ky AUN-QA khéng dam bao ké hoach chién Iwgc)

ABET: it nhat 2 ndm. p6i véi ABET, trong chién lugc clia trudng cin c6 quan tam dén nhing dau tuw cho khéi nganh ky thudt néi

chung va nganh tham gia kiém dinh néi riéng.

MOET: it nhat 1 nam

Pinh lwgng s8 chuin danh gia CSGD thwc hién: AUN-QA, MOET

AUN-QA: it nhat 1 nam
MOET: it nhat 1 nam

SLIDE 19

XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LUQNG

CHIEN LU’Q'C QA -KPIs dinh tinh

v

v

Ti€p cén cac bd chuin, cac loai hinh BDCL.

Mrc dé bén lién quan nam bat dwoc cdc bd chuln, céc loai hinh BBCL

C4c loai chuan can tim hiéu

Nang cao nang lwc QA

Céc k& hoach dao tao, tap hudn tham gia: AUN-QA Tier 1,2,3, ABET symposium, MOET standard
training (CETQA VNUHCM, CEA VNUHCM, CEAVNUH N)

Cac hoi thao dy kién t6 chirc dé chia sé kinh nghiém: internal & external.

Xay dwng va lap ké hoach

Cac k& hoach chuan bj, trién khai

Xay dwng co ché

S LI DE 20

Céch quan ly/co ché van hanh BBCL...
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XAY DWNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LU'Q'NG CHO CO' SO’ GIAO DUC PAI HOC

Panh gi4 va
cap nhat chién lwoc

S LI DE 21

XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LWQONG CHO CO SO GIAO DUC DAl HOC

PANH GIA VA CAP NHAT CHIEN LUQ'C QA

 Thyc hién gitra ky / Thoi diém c6 thay déi vé bd may quan tri mai.
* DPanh giad két qua Chién lwgc tir cdc két qua da thyc hién hang nam.
+ Thay d6i va diéu chinh sao cho dam bao sw thay d6i |a it nhat so v&i chién lrgc da thuc hién.

*  DGi vGi céc KPIs dinh tinh: c6 thé thay thé twong dwong. B8 vdi cac KPIs dinh lvgng: ¢ thé thay

d6i thoi gian, nhing dam bao hoan tat va it thay d6i nhat trong giai doan cta chién lvoec.

* Dua theo céc thong tw, ludt, nghi dinh méi ngay thoi diém dénh gia (néu cd).

S LI DE 2 2
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XAY DWNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LU'Q'NG CHO CO' SO’ GIAO DUC PAI HOC

DANH GIA VA CAP NHAT CHIEN LUQ'C QA

22/06/2020

v

Ra sodt chién lwgc theo dé muc:

Noi dung chién lrgc ra soat diéu chinh da dugc duyét,

Noi dung cdc nhiém vy chién dwoc da thye hién xong tinh dén thoi di€ém danh gid (kém theo

KPIs).

NOi dung cac nhiém vu s& thue hién dén cudi giai doan chién lwvgc va Phrong hudng thue hién

twong &ng (kem theo KPIs).

Chién lrgc khi dwoc ra sodt, danh gia va cai tién gitra ky can dwoc ban hanh, lwu tri va cap nhat

chinh thirc dén cac bén lién quan mot cach c6 hé théng.

Viéc cap nhat chién lvgc (néu c6 thay déi) can phan tich nguyén nhan.

S LI DE

XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C BAO DAM CHAT LWQONG CHO CO SO GIAO DUC DAl HOC

tai Trwroong PHQT

2

3

Kinh nghiém

S LI DE

2

4
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LVQ'C QA

Tam&nhm Chién lvoc

IQA EQA

S& mang QA

S LI DE 25

25

XAY DYNG VA TRIEN KHAI CHIEN LU'Q'C QA — KINH NGHIEM TAI TRUONG DHQT

TAM NHIN-SU MANG

TAM NHIN

Dén ndm 2020, trrdng Dgi hoc Quéc té trd thanh mét trwrng dai hoc dinh hwdng nghién ctru hang dau tgi
Viét Nam; la co’ s& ddo tgo nhdn dugc sy hop tdc tin cdy cla cdc déi tdc gido duc va nghién ctru khoa hoc c6
uy tin trén thé gidi, cia doanh nghiép, cdc dia phwong va xa héi & Viét Nam.

SU’ MANG

* Pdo tgo chdt lwgng cao, da nganh tir béc dai hoc dén sau dai hoc v&i cdc chwong trinh dao tgo dat kiém dinh
theo tiéu chudn khu virc va quéc té.

= Tdp trung nghién ctru co’ ban cé ham lwgng tri thirc I1&n song hanh véi nghién ctru tng dung ddp trng nhu
cdu thiét thyc phdt trién doanh nghiép, dia phwong va xa hoi.

® Gitr vai tro la b phan dét phd, tién phong trong cong tdc d6i méi quan ly theo mé hinh hién dai va cdc thong
1€ qudc té, tdc dong tich cwe dén sy phdt trién chung clia hé théng PHQG-HCM.

SLIDE 26
Nguén tham khao: Tam nhin & S mang ctia Trwong PH Quéc té- PHQGHCM

26
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LUQ'C QA - Xac dinh muc tiéu

Thire hién dam bao chat lwgng toan treong: danh giad cap tredng theo chudn AUN va xép hang dai hoc

theo hé thong xép hang dai hoc quéc té phu hop.

Chwong trinh dao tao dat dwoc cdc chuén ki€ém dinh ¢é uy tin ctia khu vire va quéc té.

Muc tiéu cu thé 1: Ndng cao nhan thuire, kién thire vé BBCL va kiém dinh chdt luwong cho ddi ngid GV,
CBVCva ssinh vién.

Muc tiéu cu thé 2: Phdt trién cdc hogt dong PBCL dé nha trudng dat chudn kiém dinh cta cdc t6
chtre 6 uy tin trong khu vure va dugre x8p hang trong hé théng xép hang dai hoc qudc té.

Muc tiéu cu thé 3: Phdt trién cdc hogt dong PBCL dé dwa cdc chwong trinh dao tgo dat chudn kiém

dinh ctia cdc t6 chire c6 uy tin trong khu viee (AUN) va quéc té (ABET).

SLIDE 27
Ngudn tham khdo: Chién lwgc BBCL clia Trwdng BH Qudc té - PHQGHCM, 2016-2020

27

XAY DYNG VA TRIEN KHAI CHIEN LU'Q'C QA — KINH NGHIEM TAI TRUONG DHQT

CHIEN LU’Q'C QA - Giai phap cho cic muc tiédu

Muc tiéu cu thé 1:

Nang cao nhan thirc, kién thirc vé DBCL va ki€ém dinh chat lwvgng cho déi ngt GV, CBVC va sinh vién.

Q Xdy dwng cdc tai liéu hwéng dan, t6 chirc cdc budi tdp hudn, héi thdo chuyén dé vé BBCL va
kiém dinh chdt lwgng cho déi ngli GV, CBVC va sinh vién, cwu SV, nha tuyén dung.

Q Tdng cwong trién khai cdc k€ hoach tw van gido duc cho ngwdi hoc (tw vdn tryc tiép, tw van
qua mang, t6 chtrc cdc buéi néi chuyén chuyén de...)

Q Cdp nhat va quang bd thong tin vé chdt lwgng gido duc, két qua ddnh gid, kiém dinh théng qua

nhiéu kénh khdc nhau (brochure, website, bdo, ddi...)

SLIDE 28
Nguén tham khao: Chién lwgc BDCL clia Trwdng DH Quéc té - PHQGHCM, 2016-2020

28
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LUQ'C QA - Giai phap cho cac muc tiéu

Muc tiéu cu thé 2:

Phat trién cac hoat dong DBCL dé nha trudong dat chuan ki€ém dinh cta cac té chirc ¢6 uy tin trong khu

vire va dugce xép hang trong hé thong xép hang dai hoc quéc té.

Q Thanh Idp hoi déng dam bdo chdt lwgng bén trong.
Q Thyec hién cdi tién chdt lwgng cdc hogt dong clia nha trudng cdn cl theo cdc khuyén nghj ctia
Doan ddnh gid ngodi va tinh hinh thye té cla nha treong.

Q Tham gia xép hang dai hoc theo dé dn clia DHQG-HCM.

S LI DE 29

Ngudn tham khdo: Chién lwgc BBCL clia Trwdng BH Qudc té - PHQGHCM, 2016-2020

29

XAY DYNG VA TRIEN KHAI CHIEN LU'Q'C QA — KINH NGHIEM TAI TRUONG DHQT

CHIEN LU’Q'C QA - Giai phap cho cic muc tiédu

Muc tiéu cu thé 3:

Phat tri€n céc hoat dong DBCL dé€ duwa cic chwong trinh dao tao dat chudn kiém dinh clia céc t6 chire ¢6

uy tin trong khu vire (AUN) va quéc té€ (ABET).

Q Cai tién chdt lwgng cdc CTT tiép cdn chudn khu vre va quéc té.

Q Duy tri ddnh gid AUN méi ndm 1 chwong trinh, trong d6 c6 tdi ddnh gid, bo ddnh gid bac thac sy
v&i mot s6 nganh khéng cé nhiéu hoc vién.

Q T6 chire cdc budi chia sé kinh nghiém va hwéng dan tw ddnh gid theo chudn ABET.

Q C cdn b6 theo hoc cdc khéa tdp hudn vé ABET do PHQG-HCM va cdc té chire cé uy tin té chive.

Q Ldp K€ hogch ty ddnh gid, trién khai c6ng tdc thu thap s6 liéu, do mre dd dat dwere chudn dau

ra theo chudn ABET cho 01 chwong trinh Ky thudt SLIDE 30

Nguén tham khao: Chién lwgc BDCL clia Trwdng DH Quéc té - PHQGHCM, 2016-2020

30
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LU'Q'C QA - Hoat ddng trién khai cu thé

Muc tiéu cu thé 1:

Nang cao nhan thirc, ki€n thirc vé DBCL va ki€ém dinh chat lwvgng cho doi ngt GV, CBVC va sinh vién.

O K&t qua ky vong

Péi ngii GV, CBVC va SV c6 nhdn thirc sdu sdc vé tam quan trong clia BBCL, ¢4 kién thirc co ban vé
cdc chudn tham gia kiém dinh.

0 chi s8 do lworng/danh gia

100% GV, CBVC va SV nhdn thirc sGu sdc vé tam quan trong ctia PBCL

Murc d6 hiéu biét vé cdc tiéu chudn kiém dinh quéc té: GV, CBVC: 80 % SV: 50%

O Hoat déng: chi tiét theo ndm.

4 Kinh phi: 500 triéu. SLIDE 31

Ngudn tham khdo: Chién lwgc BBCL clia Trwdng BH Qudc té - PHQGHCM, 2016-2020
31

XAY DYNG VA TRIEN KHAI CHIEN LU'Q'C QA — KINH NGHIEM TAI TRUONG DHQT

CHIEN LU’Q'C QA - Hoat dong trién khai cu thé

Muc tiéu cu thé 2: 02 Két qua ky vong

Phat trién cac hoat dong DBCL dé nha trudng dat chuén ki€ém dinh cla cac t8 chirc ¢6 uy tin trong khu

virc va dugce x€p hang trong hé thong xép hang dai hoc quéc té.

O Két qua ky vong 1

Nha trieong dat chudn ddnh gid AUN cdp truong.
O Chi s6 do Iwerng/danh gia

Piém ddnh gid AUN = 5/7.

O Hoat déng: cu thé theo ndm.

U Kinh phi: 8oo triéu.

SLIDE 32
Nguén tham khao: Chién lwgc BDCL clia Trwdng DH Quéc té - PHQGHCM, 2016-2020
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LU'Q'C QA - Hoat ddng trién khai cu thé

Muc tiéu cu thé 2:

Phat trién cac hoat dong DBCL dé nha trudong dat chuan ki€ém dinh cta cac té chirc ¢6 uy tin trong khu

vire va dugce xép hang trong hé thong xép hang dai hoc quéc té.

O Két qua ky vong 2

Buorc xép hang trong hé théng xép hang dai hoc quéc té.
O Chi s6 do lwong/danh gia

Buorc xép vdo top 200 clia hé théng xép hang QS.

O Hoat dong: cu thé theo ndm.

U Kinh phi: 450 triéu.

S LI DE 3 3

Ngudn tham khdo: Chién lwgc BBCL clia Trwdng BH Qudc té - PHQGHCM, 2016-2020

33

XAY DYNG VA TRIEN KHAI CHIEN LU'Q'C QA — KINH NGHIEM TAI TRUONG DHQT

CHIEN LU’Q'C QA - Hoat dong trién khai cu thé

Muc tiéu cu thé 3: 02 K&t qua ky vong

Phat tri€n céc hoat dong DBCL dé€ duwa cic chwong trinh dao tao dat chudn kiém dinh clia céc t6 chire ¢6

uy tin trong khu vire (AUN) va quéc té€ (ABET).

O Két qua ky vong 1

C6 04 chwong trinh dao tgo thudc khéi nganh ky thudt tham gia va dat chudn kiém dinh ABET
vao ndm 2019.

O Chi s6 do Iwérng/danh gia

04 chwong trinh dat chudn kiém dinh ABET.

O Hoat déng: cu thé theo ndm.

U Kinh phi: 23,500 triéu. SLIDE 34

Nguén tham khao: Chién lwgc BDCL clia Trwdng DH Quéc té - PHQGHCM, 2016-2020

34
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LU’Q'C QA - Hoat dong trién khai cu thé

Muc tiéu cu thé 3: 02 K&t qua ky vong

Phat trién cdc hoat dong DBCL dé duwa cdc chiong trinh dao tao dat chuan kiém dinh clia céc t6 chire c6

uy tin trong khu vie (AUN) va quoc té (ABET).

O Két qua ky vong 2

Dén ndm 2020, tdt ca cdc chuong trinh dao tgo da c6 dii 03 khda sinh vién t6t nghiép cdia nha
trieorng dat chudn kiém dinh AUN. Phdn déu cdc chwong trinh dao tgo kiém dinh AUN trong giai
doan 2016-2020 dat diém t6i thiéu 5.0/7.

O Chi s6 do lwong/danh gia
Biém ddnh gid AUN 2 5/7 cho cdc chwong trinh ddnh gid trong giai dogn té&i 2020.

O Hoat dong: cu thé theo ndm.

U Kinh phi: 4,000 triéu. SLIDE 35

Ngudn tham khdo: Chién lwgc BBCL clia Trwdng BH Qudc té - PHQGHCM, 2016-2020
35

XAY DYNG VA TRIEN KHAI CHIEN LU'Q'C QA — KINH NGHIEM TAI TRUONG DHQT

CHIEN LU'Q'C QA
— Danh gia va diéu chinh gitra ky

Luat GDPH

2018
(Hiéu lwc 7/2019)

Tam nhin
&
S& mang QA

Chién luorc IQA EQA

Quy dinh tir

cac chuan
dénh gié S LI DE 3 6

36
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Diéu 32. Quyén tw chii va trach nhiém giai trinh cla co’ s& gido duc dai hoc
2. Bidu kién thure hién quyén tu chi ctia co s& gido duc dai hoc dwoc quy dinh nhu sau:

a) P4 thanh Iap hoi dong trudong, hoi dong dai hoc; da dwgc cong nhan dat chudn chét lvgng co s&

gido duc dai hoc bdi t6 chive kiém dinh chat lvgng gido duc hgp phép;

Diéu 33. M& nganh dao tao

3. Co's& gido duc dai hoc dap tng diéu kién quy dinh tai khoan 1, khoan 2 Biéu nay va khoan 2 Diéu 32 cta Luat nay dwoc ty cht mé nganh dao
tao trinh dé dai hoc; khi dat chuan kiém dinh chat lwong chwong trinh dao tao trinh d6 dai hoc thi dugc tw chd mé nganh dao tao trinh d6 thac
stnganh pht hop; khi dat chuan kiém dinh chat lwong chwong trinh dao tao trinh d6 dai hoc, thac s thi dugc tu cht mé nganh dao tao trinh d6
tién sTnganh phu hop, trir cdc nganh thudc Iinh vire sive khoe, dao tao gido vién, qudc phong, an ninh; tredng hop mé nganh méi trinh d6 thac
ST, tién si, co s& gido duc dai hoc duwgrc tw chd mé nganh va thie hién quy dinh tai khoan 5 Piéu nay, quy dinh vé kiém dinh chat lvgng clia Luat
nay.

5. Trwedre khi khéa dau tién tét nghiép, chwong trinh dao tao phai dwoc danh gia chat lvong; ngay sau khi khéa dau tién t6t nghiép, chuvong
trinh dao tao phai dugc kiém dinh theo quy dinh cta Luat nay. Tredng hop khong thue hién dénh gig, kiém dinh hodc két qua danh gid, kiém
dinh khéng dat yéu cau, co s& gido duc dai hoc phai cé trdch nhiém cai tién, nang cao chat lvgng dao tao, bdo dadm chuén dau ra clia chwong
trinh dao tao, bdo dam quyén lgi cho nguwdi hoc, khéng dugc tiép tuc tuyén sinh nganh dao tao dé cho dén khi dat tiéu chudn kiém dinh chat

lwong.”.

Diéu 45. Lién két dao tao v&i nwéc ngoai

5. Co s& gido duc dai hoc dép ng diéu kién quy dinh tai Diéu nay va khoan 2 Diéu 32 clia Luat nay thi
dwoc ty chi lién két dao tao trinh dé dai hoc; khi dat chuén kiém dinh chat Ivgng chuong trinh dao tao
trinh dd dai hoc thi dugrc tw chu lién két dao tao trinh dé thac st nganh phu hop; khi dat chuén ki€ém dinh

chat lvgng churong trinh dao tao trinh d6 dai hoc, thac sT thi dwoc tw chd lién két dao tao trinh do tién s

nganh phu hop.

Diéu 49. Bao dam chat lwong gido duc dai hoc; muc tiéu, nguyén tac va ddi twong kiém dinh chat lwgng
giao duc dai hoc

1. Bdo dam chéat lwgng gido duc dai hoc la qua trinh lién tuc, mang tinh hé théng, bao gdom céc chinh sach, co ché, tiéu chudn,
quy trinh, bién phap nham duy tri va nang cao chat lwgng gido duc dai hoc.

2. Hé thong bdo dam chat lugng gido duc dai hoc bao gom hé théng bdo dam chét lwgng bén trong va hé théng bao dam chat

lwvong bén ngoai thong qua co’ ché kiém dinh chat lvgng gido duc dai hoc.

S LI DE 38
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Diéu 50. Trach nhiém cla co s& gido duc dai hoc trong viéc bio dam chat lwgng
gido duc dai hoc

3. Ty dénh gig, cai tién, nang cao chat lwvong dao tao; dinh ky dang ky kiém dinh chwong trinh dao
tao va kiém dinh co s& gido duc dai hoc.

Co's& gido duc dai hoc khong thie hién kiém dinh chwong trinh theo chu ky kiém dinh hodc két qua
kiém dinh chvong trinh khéng dat yéu cau phai cai tién, nang cao chat lwgng dao tao, bao dam cho
ngudi hoc dap ¢ng chudn dau ra cla chuong trinh dao tao. Sau 02 nam, ké tir ngay gidy chirng
nhan kiém dinh chat lvong dao tao hét han hodc tir ngay c6 két qua kiém dinh khéng dat yéu cau,
néu khéng thuc hién kiém dinh lai chwong trinh hodc két qua kiém dinh lai van khong dat yéu cau
thi co s& gido duc dai hoc phai dirng tuyén sinh déi véi churong trinh dao tao dé va c6 bién phap

bao dam quyén lgi cho ngudi hoc.

S LI DE 39

Két qua danh gia két luan theo mrc do dat dwoc

tlr thang 05/2018

Slots dang ky danh gia cac CTPT bi gi¢’i han

S LI DE 4 0
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LU’Q'C QA - Banh gia va didu chinh gitva ky

Mot s6 thay d6i/cap nhat:

Ky vong vé mirc diém danh gid cac CTDT theo AUN-QA.

B4 sung cac hoat dong cai ti€n sau dénh gia di v&i cac k& hoach danh gid/kiém dinh da hoan tét gitra
giai doan.

T4c dong cla Luat Gido duc, mé rong ké hoach dé cac CTDT phai dugc danh gia.

Ra soat tinh hiéu qua/kha thi vé viéc trién khai dénh gia cdc CTDT theo cdc chudn da xac dinh trong
chién lwvgc >tam dirng/thay thé mot s6 CT.

Thay d6i chudn danh gia cho mét sé chwong trinh.

Can dai kinh phi tlr nhirng trién khai thue t&€ da thyc hién trong giai doan gitra ky dé c6 nhirng ké

hoach chién lwvgc pht hop cho giai doan con lai.

L1 D E 41

Ngudn tham khdo: Chién lwgc BBCL clia Trwdng BH Qudc té - PHQGHCM, 2016-2020
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XAY DYNG VA TRIEN KHAI CHIEN LU'Q'C QA — KINH NGHIEM TAI TRUONG DHQT

CHIEN LUQ'C QA - Thuan lgi

a
a

a
a
a

O O

Quan diém dang dan va kip thoi déi v&i hoat ddong DBCL, van héa chat lvgng trong toan truong

— sty mang dau tién ctia nha trevong.

S quyét tdm cta BGH, phéi hop gitra cac don vi trong trieong.
Chia sé cac hoat dong dénh gid/kiém dinh gitra cdc Khoa/BM.
C6 k& hoach chién lwvgc phat trién DBCL cu thé dén nam 2020.

Céc d6i twong tham dy cac phién phong van ngoai trudong cling da quen véi viéc hd tro nha truong
trong cac dot danh gia.

Kinh phi ty chu.
H6 tro tir TT Khao Thi cho DPGNNB, cac tw van, chuan bi cho BGNCT.
Doi ngl lam cbéng tdc BDCL cla phong BBCL 6n dinh, ¢6 nhiéu kinh nghiém, chi dong va phéi hop

nhau.

L1 D E 42

Nguén tham khao: Chién lwgc BDCL clia Trwdng DH Quéc té - PHQGHCM, 2016-2020

42
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XAY DUNG VA TRIEN KHAI CHIEN LU'Q'C QA - KINH NGHIEM TAI TRUONG DHQT

CHIEN LUQ'C QA - Tén tai

Q Tinh chd dong trong viéc thue hién DBCL tai cdc don vi chuwra dugc dong bo.

O Chwa xay dwng duoc doi ngl ké thiva trong cong tac kiém dinh va BDCL tai cic don vi hoc thuét.
O Caitién sau dénh gia chwa rd nét.

Q cChwa cé hé théng thong tin tong thé két ndi cac hoat dong 1QA.

O 1QA chu yéu tap trung vé Education, chwa lam ndi bat dugc IQA vé Research va Services.

S LI DE 4 3

Ngudn tham khdo: Chién lwgc BBCL clia Trwdng BH Qudc té - PHQGHCM, 2016-2020

43

XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT PONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC

CHIEN LUVQ'C QA

Hoat dong nhém

Cac Anh/Chj chon mot s& mang cla bat ky (cé thé cdc Anh/Chj ty dat ra, ¢
thé tir treorng clia Anh/Chj hodc mét tredng bat ky) cé bao ham chat lwong,

tir d6 xay dyng chién lwgc theo sir mang cho giai doan 2020-2024.

S mang - Muc tiéu chung - Muc tiéu cu thé - Gidi phdp — Hoat dong trién

khai (theo ndm, cd ky vong, chi sé danh gia, kinh phi)

SLIDE 44
Nguén tham khao: Tam nhin/ & St mang ctia Trwdrng DH Quéc té - PHQGHCM

44
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XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT DPONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC

TRIEN KHAI HOAT DONG

PANH GIA CAP CHWONG TRINH THEO AUN-QA
« Twdanhgia

* DPanh gia ngoai

45

Hoat dong nhém Communicateintent

Improve QA
Verify SAR

D4dt cac hoat dong da liét ké vao cac nhém P, D, C, A thich hgp.

Close gaps
Develop plan
Get ready
Act Plan Organize team
Finalize SAR
Understand AUN-QA criteria & process
Change Management Collect data & evidences

Gather feedback
Communicate SAR

Check Do Review SAR

Self-assessment

S LI DE 4 6
Write SAR

46
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48

DANH GIA CAP CHUONG TRINH THEO AUN-QA

Get ready Communicate intent
Communicate SAR Organize team
Improve QA Act Plan Understand AUN-QA criteria
& process
Finalize SAR Develop plan <P

Change Management

Self-assessment

Verify SAR Collect data & evidences
Check Do Close gaps
Gather feedback Write SAR

Review SAR

DANH GIA CAP CHWONG TRINH THEO AUN-QA

TW DANH GIA - Lap ké hoach

S LI DE

4

22/06/2020

7

Thi gian: it nhat 01 nam trudc ngay dénh gia chinh thirc.
No6i dung:

o Ké&hoach tap huén (Chuyén gia+Ngi bd)

van)
o Kéhoach thu thadp MC, ma héa MC, dich MC c6t 15i.
o K&hoach phéi hgp thuc hién gitta cac don vi.

o K&hoach tai chinh twong (rng céc hoat déng.

o Ké&hoach viét bdo cdo TDG (thanh [ap nhédm SAR, nhém chinh stra (Tiéng Anh), chinh stra sau tw

S LI DE

4

8
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DANH GIA CAP CHUONG TRINH THEO AUN-QA

TW DANH GIA - K& hoach tap huin

NGi bo _\ Tir chuyén gia
4 ) Tap huan néi b don vi 1 JTier 1
DBCL. Tham gia cac budi chia sé
Tap hudn cho don vi » Jinh ngl:nem e e
@ 6 chwong trinh danh chwong trinh, CSGD khac.
gia.

M&i chuyén gia tw van,
hwéng dan cho déi twong
lién quan

- AN D

49

DANH GIA CAP CHWONG TRINH THEO AUN-QA

TW DANH GIA - K& hoach viét Bio cio TPG

THANH LAP NHOM VIET TAI DON V|
(B6 phén BBCL phén céng dau méi) ;

VIET SAR — MC di kém
(Pon vi hoc thudt viét cdc tiéu chudn lién quan dén chwong trinh)

VIET SAR — MC di kém

(Pon vi BBCL viét cdc tiéu chudn lién quan dén truong)

TONG HOP BAO CAO, MA HOA MC ‘ ]

(B phan bBCL) ‘
HOAN CHINH MINH CHUNG ]

(B6 phdn BBCL + Ddu méi tgi don vi)

S LI DE 50

50

25



22/06/2020

DANH GIA CAP CHUONG TRINH THEO AUN-QA

TW DANH GIA - K& hoach viét Bio cdo TPG

KIEM TRA NOI DUNG VA NOI HAM
(Bé phén DBCL) .

HOAN THANH BAN DRAFT ]

KIEM TRA TIENG ANH .

(Chuyén don vj hé tro tiéng Anh, néu viét tiéng Viét thi can dy tru

thoi gian chuyé’n ngt) ‘

[CHUYF:’N PON VI KIEM TRA
} S LI DE 51

[BAN SAR HOAN CHINH (VER1)

51

DANH GIA CAP CHWONG TRINH THEO AUN-QA

TW DANH GIA - K& hoach viét Bio cio TPG

GUI CHUYEN GIA NHAN XET VA GOP Y

(2 tuan) ‘J

CHINH SUA THEO GOP Y
(B6 phan BBCL + bon vj cé chwong trinh ddnh gid )

HIEU CHINH TIENG ANH
(Chuyén don vi hé tro tiéng Anh)

[CHUYE’N BAN GIAM HIEU

} S LI DE 5 2

[HOAN CHINH BAO CAO (VER2)

52
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DANH GIA CAP CHUONG TRINH THEO AUN-QA

T DANH GIA - K& hoach Minh chirng

Thuthap MC <y M3 hoa MC

Upload MC
Pau méi don vi ¢6 chuong + Ra soat va upload minh
trinh danh gia chirng da c6
Pau méi bd phan ddm bao + Xay dung hé théng MC theo
chat lvgng SAR, theo checklist
Pau méi cac phong/ban lién +Pam bao day di MC cot 16i
quan

- - . siine s

53

DANH GIA CAP CHWONG TRINH THEO AUN-QA

TW DANH GIA - K& hoach Phéi hop

BAN GIAM HIEU

Bdo cdo, xin y kién cho cac noi
dung phat sinh (kinh phi,..)

PON V]

HOC THUAT \

+ SAR Team: cdc ndi dung lién
quan dén Chwong trinh, SV,
Giang day,...

+ Contact person: MC, cac
mdc thoi gian.

DON VI
HANH CHiNH

+Heads: cac sé liéu, thong tin
can hé tro,

+ Contact person: MC, cac
mac thoi gian.

S LI DE 5 4

54
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DANH GIA CAP CHUONG TRINH THEO AUN-QA

TW DANH GIA - K& hoach Ti chinh

- N6i dung (PGNNB: 120, PGNCT: 230) STT  N&i dung phét sinh

- Vé mdy bay cho doan danh gid (25) 1 Kiém tra ti€ng Anh téng thé SAR
- Phi danh gid (bao gom thué) (50 ) 2 Dich MC c6t I5i
- Khach san (4* hodc 5*) (30) 3 Phi phong hop tai KS cho doan

Chi phi (di lai) cho céc d6i twong phong van | Chi phi phat sinh néu doan dung tiéc
ngoai truang welcome tai ngay khach san

u In bandroll, backdrop, standee - 0 6 u
- In poster hoat doéng ctia cac Khoa/Bo Mon - Chi phi viét SAR (néu khéng bao gébm trong
— - - nhiém vu clia GV)
m Inbdo cdo TBG va photo hé so MC -
Van phong pham, dung cu - Chi phi chuyén ng SAR (néu khéng bao
- - g6m trong nhiém vu clia GV)
- Hoa trang tri, hoa tang

55

DANH GIA CAP CHWONG TRINH THEO AUN-QA

TW DANH GIA - Lwu y theo tiéu chuin

Q\,} Stakeholders’ Needs

m - {g_h:rogramme @ 5
L) Programme Structure & Teaching & Learning tudent
Specification Content Approach Assessment
a4 a— Y 9
Expected [~ ademif:. Staff upport Staff tudent Quality & Facilities &
. Quality Quality Support Infrastructure
Learning

QOutcomes @
= Quality Enhancement

SLIDE 56
Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh

56
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DANH GIA CAP CHUONG TRINH THEO AUN-QA

TW DANH GIA - Lwu y theo tiéu chuin

O ELOs clia Chrong trinh két ndi véi vision va mission cta trrdng.

O L&yy kién khao sat khi xay dwng ELOs

O T ELOs xay dwng muc tiéu moén hoc-> xay dwng tiéu chi danh gid moén hoc-> cac dé bai tap, dé thi dé
ddnh gia SV mirc d6 dat muc tiéu mon hoc CLOs-> dat ELOs clia chwong trinh.

Q Genericskills and knowledge ctia mén hoc.

O Yéu cau ctia nha tuyén dung va thj treong lao déng déng gép thé nao khi ra soat, chinh stra dé cai
tién CTDT.

Learning Outcomes begin with an active verb, the By the end of the course, the student will be able to
object/noun of the verb (a noun), followed by a phrase that Osolve (verb)
gives the context.

Onon-linear equations with at least 3 unknowns
(object/noun)
Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chuong trinh, Kinh nghiém cdia PHQT

57

DANH GIA CAP CHWONG TRINH THEO AUN-QA

TW DANH GIA - Lwu y theo tiéu chuin

Cac hinh thirc alignments déi v&i LOs

QO Aligning LOs to stakeholders’ needs.
Q Aligning Programme LOs to Graduate Profile.

Q Aligning Course LOs to Programme LOs.

QO Aligning Lesson LO to Course LO.

SLIDE 58
Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chuong trinh, Kinh nghiém cdia PHQT
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LOs University MOE Industry ABET ETC.
1 F F M F ?
2 F M F
S F F F F
4 F F F F
S F P F
6 F P
7 F F F
8 F F F F ?
F — Fully fuffilled; M — Moderately fulfilled; P — Partially fulfilled SLIDE 59

Nguén tham khao: Tai liéu Tap huén ctia AUN-QA cdp chwong trinh
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Aligning Programme Learning Outcomes to Graduate Profile

Graduate Profile/Competences LO1 |LO2 | LO3 |LO4 |LOS5 |LO6 | LO7

1. A strong fundamental chemical
engineering knowledge and the ability
to apply and integrate knowledge to X | X X
identify, formulate and solve problems
of chemical engineering fields

2. The professional skills necessary to be
effective and succeed in the modern
workforce including work well in multi-
disciplinary teams, the ability to design X X X | X | X
and solve problems, and the ability to
communicate effectively, and to uphold
standards of ethics and professionalism

3. The ability to engage in life-long
learning by acquiring new skills and to X X
remain relevant in today’s fast changing
environment SLIDE 60

Source: ngmeering; - UniversitasIndonest:

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh
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igning Course LO to Programme L

Table 1.2 Relationship between Courses and Expected Learning Outcomes (Continued)

CHS120801 C ion Skill

Credit

Expected Leaming Outcome (ELO)

EL03 EO4 HOS

CHS310805 Project

CHS320804 Research Methods

CHS400803 Capita Selecta

CHS410801 Process 0 Design

CHS410802 Chemical Plant and Product Design

CHS300805 Seminar

CHS400801 On the Job Training

50

CHS400802 Final Project

51

CHF410801c | Composite Material

52

CHF410802 | Applicd Th

5 1 1 1 0 0 1 O P R

[0 PP Y P VY N Y ) Y YUY (PR Y PV R R Y R R Y P ) )
5 0 ) ) VY UM ) Y Y )Y U V) UYW)% ) oy

53

CHF410803 | Dynamic Systems

o [ | [ 1o o [ o i fro [ fom o 1o foo [ foo [ o oo | fus [ |1
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ligning Lesson LO to Course L

[Course name

i [ [ enfam | en | ea ] ea | cn | in n | n | | en | cn| n | wn | o | oo [ [ [ en

[ P P Y Y U Y ) VY PV V) R PO R R U PO VR VY O O Y iy

Course Speciic Leaming OUtcomes.

- = 7
lLearning Outcome Tracking Chart: s ] H
3 Elee 232 2
1. From your course outline, copy and paste the Intended 3 oo |23 ~ 52w 3
] g2g B =
Leaning into the first column s - |Ex5 [2= Z =28 2
E-2 |ZE3% |z & PR =
2. Copy and paste your learning outcomes into the top row SEs (=2 |28 & So2 =
next to the Intended Learning Column. s [§S8 |22 = 823 |8
Sz [E=E |ES 32 ¢ 4
3. Inserta 1’ into the cells that the Learning Outcomes are 2% 258 |es |§ g#g z
delivered in the Intended Learning week 22 g Tz |8 H £52% 2.
4. The chart will caleulate the frequency of the LO's per 2E8 |Ecs |28 = as2g £
2352 258 |83 = £2s1 zs
week and per course. Sz |55 [£2 (£ E227 58
888|248 |58 |3 Ec288 |22
232 |55z4d8 = 52E3EE s2
85 [8cidles 2 8Fs43E |33
22 589723 EEYY 3 2
2ol 2588 |y wosdag o5
e rianGe Learming Losring Ovtzomes Feframoss
g T n B 0 T ==
= 1 1 2
5 5 g v T v 5
+ E + B 1
s ] ] ] . 3
T T g T T 2
et 5 g v 1 2
. g . . 2
[Fa5, 0% and Emusders. 1 1 1 1 1 1 1 7
i
e T 5 v :
[~ 1 1 1 1
g g T T
= 5 g v v
E T g v : 1
G CEa - . - - . y 3
3 13 13 13 4 2 13
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O Program/Course specification gom cac théng tin gi va thue hién didng thong qua viéc giang day nhw
thé nao.

O Tw van cho SV vé cac théng tin chi tiét cia CTDT.

Q Gidi thiéu cho SV noi c6 thé tim thdy program/course specification.

The information to be included in the programme specification is listed below. The information to be included in the course specification is listed below.

. Awarding body/institution 0 Course title

. Teaching institution (if different) o Course requirenjnents such as pre-requisite Fo registerfor the course, Fredits, Et,c'

. Details of the accreditation by a professional or statutory body ixpegted Iearm.ng outcomes of the course in terms of knowledge, skills am.j attitudes
eaching, learning and assessment methods to enable outcomes to be achieved and

. Name of the final award demonstrated

. Programme title . Course descriptionand outline or syllabus

«  Expected Learning outcomes of theprogramme . Details of student assessment

. Admission criteria or requirements to the programme Date on which the course specification was written or revised.

. Relevant subject benchmark statements and other external and internal reference

points used to provide information onprogramme outcomes
. Programme structure and requirements including levels, courses, credits, etc. S LI DE 6 3
. Date on which the programme specification was written or revised

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chuong trinh, Kinh nghiém cdia PHQT
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3. Programme Structure & Content

Q Tinh chat va sw can déi cia CTHT.
O Mirc do dong gép mén hoc ciia minh déi véi ELOs.
U Thoi gian Khoa cap nhat CTPT, GV cap nhat mén hoc.

U Qui trinh, phwong tién danh cho GV gép y ki€n cho Khoa cap nhat CTDT, GV cap nhat mén hoc

Curriculum alignment: Curriculum mapping:

+  should be designed so that the teaching activities, * isaplanning tool that can be used at any stage in the curriculum
learning activities and assessment tasks are co- development cycle.
ordinated with the learning outcomes. * Provides a curriculum map which is a graphical description or a

synopsis of curriculum components that can be used to align courses
and lead to the achievement of the programme learning outcomes
SLIDE 64
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Curriculum Mapping

GENERAL BASIC
fi25ks)

e bt n i 1 | i
e 5 3 © ® ® i @ | @ i ® ;e ;

Figure 2.2 Curriculum Strueture of ChHESP S LI DE 6 5
Nguén tham khao: Tai liéu Tap huén ctia AUN-QA cdp chwong trinh
65

DANH GIA CAP CHWONG TRINH THEO AUN-QA

TU DANH GIA - Lwu y theo tiéu chuin

Y nghia vé “Educational philosophy” clia Churong trinh.

Céc PPGD, trao ddi kinh nghiém gitra GV, hoc tap bdi dwdng vé PPGD.
Qui trinh k&t hgp day hoc trén 1¢p va thirc hanh, thye tap ciia moén hoc

St dung cac phwong tién online, cong nghé trong bai giang va twong tac véi Sv.

O 0O 0O o0 O

Céc hoat dong day hoc gilip SV di tir y twdng/dat van dé-> tim giai phép -> thir nghiém -> rit kinh
nghiém: hoc kién thirc qua chudi cong viéc thyc hién.

(W]

GV thiét k& cac hoat dong day hoc khuy&n khich SV tu phat hién van dé, tw nghién ciru, ty hoc, day
cdc kién thirc co ban du -> hinh thanh kj nang hoc sudt doi.

QO Céchoat déng day hoc khuyén khich SV

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh, Kinh nghiém cdia PHQT
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5. Student Assessment

O Danh gid dwoc thé hién tir Idc tuyén sinh dén Idc t&t nghiép.
O DGi viéc SV dat muc tiéu mon hoc.

O biéu chinh giang day theo két qua dénh gia.

QO Qui trinh soan thao, phéan tich dé thi.

O Cé4c PP danh gia da dang. Théng bdo cho SV cac PP danh gia, ty 1& diém, phan hdi cho SV bang diém
va bang nhan dinh gép y cu thé.

O Kénh théng tin thac mac vé két qua thi, Quy trinh phic khao/khi€u nai két qua.

Expected LOs <> Teaching & Learning <> Student assessment <> Expected LOs.

SLIDE 67
Student assessment [ Expected LOs: validity, reliability, flexibilyti, fairness Bl consistency — instruction to students.

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chuong trinh, Kinh nghiém cdia PHQT
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Q Quy trinh, tiéu chi tuyén chon.

QO Workload, ti1& GV/SV, céch phan bé thoi gian giang day, NCKH, phuc vu cdng dong clia GV/NCV.
Qui dinh trdch nhiém va phan céng nhiém vu cta Khoa, cach danh gid/khen thuwdng déi véi GV/NCV.
Co hoi dugc duw hoi nghi, tap hudn & nudc ngoai.

Kénh théng tin gitta nha trrong va GV.

Cach b nhiém, tao dong lyc/co hdi phan ddu cho GV vao vj tri nao dé.

O O 0O o0 O

Nang Iwc GV: Pedagogy, Research, Discipline context, Leadership & Administrative, Class
management, Technology.

O Nhirng lgiich ma nha treong mang lai cho cong dong.

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh, Kinh nghiém cdia PHQT
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Assignment
[Deployment/
Accountability

Training &
Development

Manpower
Planning/
Competences
Identification

i Performance
Review

Promation/
Redeployment

© Education Quality Imerna:iional

Atrition/
Retention

Reward &
Recognition

Manpo'wer . Ricriftiient:sid Selsctioii . Training and Performance
Planning i i Development i Management

SLIDE 609
Nguén tham khao: Tai liéu Tap huén ctia AUN-QA cdp chwong trinh
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QO Quy trinh, tiéu chi tuyén chon.

O Co hdinang cao nghé nghiép, bd nhiém.

O Nhitng chinh sach gi danh cho chuyényvién.

O Co hdi tham gia cac 1&p tap hudn d€ phuc vu cho cong tac hé tro/ phuc vu tai truong.
Q Tham gia vao hoat dong khao sat/danh gia SV va ti€p thu y kién SV tai khoa.

O Nhirng lgiich ma nha trwong mang lai cho cong dong.

O Déingd hd tro cap don vi, cap co' 6.

SLIDE 70
Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh, Kinh nghiém cdia PHQT
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Assignment
[Deployment/
Accountabilit

Manpower
Planning/
Competences
Identification

Promotion/
Redeployment

Attrition/

Training &
Development

Retention

© Education Quality Interna:lional

Performance
Review

Reward &
Recognition

Manpower ; 2 Training and Performance
# Recruitment and Selection
Planning Development Management
SLIDE
Nguén tham khao: Tai liéu Tap huén ctia AUN-QA cdp chwong trinh
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7. Support Staff Quality
8 = Leadership
§ + Performance Appraisal + Performance Management
"é - Coaching - Coaching
8 + Supervisory Skills + Supervisory & Management
% - Creativity & Thinking skills + Creativity & Thinking Skills * Creativity & Thinking skills
S || + Problem-solving & Quality + Problem-solving & Quality * Problem-solving & Quality
5 Improvemeant Improvement Improvement
i + Customer Service Delivery + Customer Service Leadership + Customer Service
o Management
8 = Working in Teams » Leading Teams Leading/Managing Teams
g .
5 % « Personal Effectiveness
5 T + Communication
H » Interpersonal Skills
o
é + IT, Work Safety, Literacy
@ + Job-specific technical skills
L_Non-Supervisory Positions | Supervisory Positions 1 Leadership Positions | SLIDE

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh
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QO Tw van hoc tap cho SV, hé thong Requirements
CVHT, GVCN. - '

Attraction
O CLBsinh vién. v e
Selection

Financial &
Scholarship

QO H6 tro viéc lam SV.

Student
Support
Services

9
Counsalling

_International i

Quality of Graduates (Output)

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chuong trinh, Kinh nghiém cdia PHQT
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U Cac phong lab phuc vu nhu
cau Giang day, NCKH.

Learning Outcomes &
Outputs

U Quy trinh bao quan, van hanh

va nang cap. Teaching, Learning & Research

Q Khaosaty kién. Teaching & Environmental,
Learning Equipment & Health and rae;
Resources Tools Safety Ny
Physical Psychological Social
Space Space Space
©Education Quality International

Community
Spaces

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh, Kinh nghiém cdia PHQT

74

37



DANH GIA CAP CHUONG TRINH THEO AUN-QA

TW DANH GIA - Lwu y theo tiéu chuin

22/06/2020

O Quy trinh Xay dwng, phat trién va cap nhat CTDT.

O Quy trinh cai tién sau khao sat/danh gia.

O Ung dung NCKH vao giang day

O Cochéldy y kién céc bén lién quan.

O Quy trinh/trién khai dénh gia GV, mén hoc, dich vy, hoat déng hé trg, CSVC,..

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chuong trinh, Kinh nghiém ciia PHQT
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Stakeholders Fa /" Curriculum ™\

Learning \ / Resources

Principle of Quality Enhancement

Outcomes
Facilities &
* University .. * Infrastructure
EETe
Programme -
Services
Satisfaction .
[seocion | o E T [ Toechtn s |
Research
Qutput
Mechanisms ssessment
\T/ L y G y €
= E S L
| Enhancement ‘

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh
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Curriculum Development

Stakeholders’ I
’ Improvement

Needs
Standardisation II
Action—_Plan
f-\
Do

=l

Nguén tham khao: Tai liéu Tap huén ctia AUN-QA cdp chwong trinh
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Graduate II
C

ompetencies

Learning
Outcomes

Curriculum
©Education Quality International -

~____/—

' 4

Learning &
Teaching

Assessment
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Stakeholder’s Feedback

7" N

‘Determine & Design |

Implement

Improvement Feedback
N . Mechanism
Recommend |
Improvement ‘ Collect Data
N \3
\ Analyse / * Stakeholders
Data & | « Frequency
» Sample size
. Report p

« Response rate
- Quantitative and qualitative feedback
« Improvement strategy

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chwong trinh
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Stakeholders’ Satisfaction

@ Tinh hinh SV bd hoc, ti Ié thoi hoc, ti lé
SV ¢ viéc lam. Students

U Benchmark.

Satisfaction

O Kénh théng tin lién lac véi cwu SV, cac
bénlién quan.

O Hoat déng NCKH sinh vién. Employers

S LI DE 79

Nguén tham khao: Tai liéu Tap hudn ctia AUN-QA cdp chuong trinh, Kinh nghiém cdia PHQT
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XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT PONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC
Hé thong phan héi cia cac bén lién quan
Hoat dong nhém
Cdc Anh/Chi cuing trao d6i theo nhém, thao luan va lap bang liét
ké (nhw mau goiy) cdc bén lién quan tham gia vao qua trinh cai
ti€n chat lwvgng ma cac Anh/Chi nght la can thiét.
Stakeholders v Unit in charge
80
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Hé théng phan héi cia cac bén lién quan

Stakeholders Areas Means Frequency Unit in charge
Students Teaching & Survey Every semester QA Office
learning Meeting with advisors, Every semester and any
lecturers, email, phone time
Facility Survey Every semester (course QA Office
related)
Annually (comprehensive) QA Office
As part of continuous Unit of
improvement projects of concern
certain unit
Curriculum, Survey Annually School/Dept.
ELOs Meeting with advisors. Every semester and any
lecturers time
Lecturers & | Facility Survey Annually QA Office
staff Training needs Survey Annually HR office
Curriculum, School/Dept. meeting Annually School/Dept.
ELOs
General School/Dept. meeting Weekly School/Dept.
University faculties and statfs HR office
meeting (Employee congress) Annually
Alumni Curriculum, Survey Annually School/Dept.
ELOs
Companies Curriculum, Survey Annually School/Dept.
ELOs Discussion with companies in Annually and anytime
meeting, via email, phone

22/06/2020
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n n’ n
Hé théng DBCL bén trong theo AUN-QA
: ] fatemal Q“ﬂlg Asswrance | Monitoring instruments: cdc phan mém quan
{ ]
Feedback from Iy hoc vy, NCKH, cdc céng két ndi thong tin.
Monitoring || Student Pass Rate the Labour Research
Instruments Progress Drop-out Rate Market and Performance 2. Evaluation instruments: “3 p” Staff
Alumni
Evaluation form  (Performance-Position-
. Course and .
Evaluation |__ | Student J—— Research Service .
Instruments Evaluation Evalustion Evaluation Evaluation Personal), Student Evaluation forms
Assurance - Quality Quality (teaChmg’ SCIMICE )
Special QA |—p Student A);gagtceff Assurance Assurance S ial OA o A han hbi ci
Processes Assessment Quality Sta Facilities Student Support 3. pecia Q processes: he t ong phan hoi cua
Specific QA SWOT- Inter-Collegial Information Quality cac bén lién quan, danh gla/klem dinh ndi bo
Instuments Analysis Audits System Handbook 3 danh gis ..
i 0 il i va danh gia ngoai.
‘ Follow up | 4. Follow-up: cac hoat dong cai tién.
M hinh AUN-QA cho hé thng IQA
S LI DE 8 2
Guide to AUN-QA assessment at Programme Level (V3)
82
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PANH GIA NGOAI - N6i bs

O Gi chuyén gia trong va ngoai trudong dé tham
dinh bdo cao.

Q T8 chirc doan BGN ndi bd vdi cac chuyén gia
khac v&i cac chuyén gia da tham dinh trwdc day

—> gilip hoan chinh SAR va gitp nha truong ¢6 Tchicdinhgld | | chous chitin b
thé thyc hién dot danh gid thir tredc khi DGN G ANt g ngoai néi bé BGN

chinh thirc — gitp cac déi twong lién quan hinh chinh thirc
dung dwoc cac phién khi BGN chinh thirc.

O Phai xem nhw mot dot danh gid chinh thirc va
thuwc hién that nghiém tac.

O Kinh phi giri chuyén gia tham dinh va kinh phi t6
chiérc DGN ndi bo: khoadng 120 triéu (tdi da).

S LI DE 8 3

Ngudn tham khdo: Kinh nghiém cta PHQT
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 Tap huan trwde khi viét Bao cdo Ty dénh gia (SAR): tap hudn ndi bé va chuyén gia. 1thang

* ThanhIap nhém viét 1tuan

* Vi€t SAR (it nhat 2 VERs) — Hiéu chinh tiéng Anh 6 thang

+ GUri Chuyéngia 2 tuan
+ Chinhslratheogdpy 2 tuan

Minh chieng (thu thdp, t6ng hgp, b sung, upload) 8 thang

3 Panh gia ngoai NB 1tuan

S LI DE

®
&

Nguén tham khao: Kinh nghiém cta PHQT
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DPANH GIA NGOAI - chinh thirc

O Theo quy dinh AUN-QA, Bo phan BBCL lién hé vé&i thu ky AUN-QA dé ¢4 lich lam viéc cta danh gia
chinh thirc.

O Cac khau chuén bj can dugc phéi hop chit ché.

SLIDE 85
Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA NGOAI - chinh thirc
(ste|  Noidungeomgviee | Ghicha |

Ra sodt h6é so Minh chiéng va cong tac ¢ bi danh|Khoa/BM va B4 phan BBCLchuan bj

Khoa/BM g¥i théng bdo dén BCN BM, Hoi dong KH&DT BM,
nhém viét SAR, GV, SV, Ciru Sv va DN

Nguén tham khao: Kinh nghiém cta PHQT
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DPANH GIA NGOAI - chinh thirc
m

Tai liéu cho Boan Danh gia ngoal
+ Ban crng bao cdo THG
+ Brochure cua truwong va
Khoa/BM
Tap hudn cho giang vién, sinh vién B& phan BBCL chu tri
Khoa/BM B& mén phdi hop thuc hién.

Khoa/BMctr nhan sy hé tro Doan danh gidl- Dé clr o1 can b6 la Contact person (B phan DBCL lién hé khi c

Tén, dia chi email, s6 BT

Chuan bj phong lam viéc

Chudn bj com trua, tea break cho doan, Khoa/BM phéi hop
Chudn bi cdc phong chd, tea break tai cac

phong cho

Chup anh, Quay film

Thong dich tai cac phién

Pua dén doan

Ngudn tham khdo: Kinh nghiém cta PHQT
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PANH GIA CHUVONG TRINH THEO MOET
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MOT SO LUU Y

Q S6 Tiéu chuén/Tiéu chi giéng nhw ciia AUN-QA.

O Céch viét bao cao tw danh gia cia MOET dwa vao quy dinh dwgc ban hanh

v’V 1074/KTKDCLGD-KDPH V/v hwéng dén chung vé str dung tiéu chudn ddnh gid chdt lwgng CTDT cdc trinh d6 clia GDBH.

v’ CV1075/KTKDCLGD-KDPH V/v hwéng dén ty ddnh gid chwong trinh ddo tqo, trong dé thanh phan nay phdi la s6 thi tw cta minh chirng theo
tirng tiéu chi

O Cach dénh gid chong trinh dya vao méc chudn:

v’V 769/QLCL-KDCLGD Vv str dung tai liéu hwéng ddn ddnh gid theo tiéu chudn ddnh gid chdt lwong CTBT cdc trinh dé clia GDPH ctia Cuc
Quan Ly chdt lwgng, B6 GD&DT,

v' Théng tw s6 04/2016/TT-BGDBT Ban hanh Quy dinh vé tiéu chudn ddnh gid chdt lwgng chwong trinh dao tgo cdc trinh d6 clia gido duc dai hoc
O MCveé cac quy trinh, quy dinh phai dwoc ban hanh chinh thirc va ¢6 hé théng.

O Cac budc trién khai, ty dédnh gid va danh gid ngoai thire hién trong ty nhu déi vai AUN-QA.

QO Thoi gian danh gid linh ddong hon.

S LI DE 8 9

Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CHU'ONG TRINH THEO MOET

Tl.J_’ PANH GIA - B3o cao TDG: M&c chuin

CUC QUAN LY CHAT LUGNG
TAILIEU HUGNG DAN PANH GIA CHAT LUQNG

CHUONG TRINH PAO TAO CAC TRINH PO CUA GIAO DUC PAIHQC

(Theo tiéu chudn dinh gid chit leyng chicong trink ddo tgo cdc trink 4f ciia gido duc dgi hoc do BY Gido duc vi Dao tgo ban hank)
(Kem theo Céing vin g, 769/QLCL-KDCLGD ngay 20/472018 cia Cuc Qudn iy chét licgmg)

.o & Phin & 4 5
Tiéu chudn/ ‘o N - Mic chuidn tham chiéu 5 . -
Tiéu chi e Véu ciu (chi hio) 44 danh gid tiéu chi dat mic 4 Neutn minh chimg
Tiéu chuéin 1: Muc tiéu va chuiin @au ra cia chwong trinh @0 tao |
TC 1.1. Muc tiéu coa BT 1. Muc tiéu cia chwong trinh | 1. Muc tiéu cia CTDT dwoc xdc [ - Vin bin chinh thiic phit bidu vé tam
chuong trinh d30 tio dio tao (CTDT) dugc xic | dinh 1d rang. nhin, s mang cia CSGD*.
Guoc xic dinh o dinh 15 ring. 2 Muctieu cia CTBT phai huéng | - Quyét dinh ban hanh CTBT*

rang. phis hop vei s
mang va tim nhin clia
co s@ gido duc dai
hoc, phit hop véi muc
tiéu cia gido duc dai
hoc quy dinh tai Luit
gido duc dai hoc.

2. Muc tiéu coa CTBT pho
hop voi si mang va tim nhin
ciia co 5o gido duc (CSGD).

3. Muc tiéu coa CTBT pho
hop véi muc tiéu cia gido duc
dai hoc quy dinh tai Luit gifo
duc dai hoc hién hanh.

dén dat duge sit mang va tim nhin
i duge thé hign trong cae vin bin
chinh thic cda CSGD.

3. CTBT cb muc tiéw phi hop v6i | -

muc tiéu cia gido duc dai hoc quy
dinh tai Ludt Gido duc dai hoc.

4. Muc tiéu cda CTDT phin dnh
dugc nhu cau cda thi truong lao
déng.

- Bidn mé ti/de cuong CTDT va bin md
ti/de cuong mén hec/hoe phan®.

- Ma tréin cac k§ ning”.

Tai ligu khio sit vé nhu chu cia thi
trrdng lao dong litn quan dén CTDT trong
vbng 5 nim tinh dén thi diem danh gid*.

- Biénban hop iy ¥ gop ¥ ciia cic bén
lign quan v& CTDT*.
- Trang théng tin dién 1 cia CSGD/khoa.
- Cacbao cdo ket qua kiem dinh chat lvong
gido dyc (KBCLGD) cia CTOT (néu co) va
déi sanh

TC12 Chuindiura| BT
cia chwong trinh dao
tz0 duoc xac dinh 16
rang, bao quat dugc
€ cic yéu cau chung
va yéu ciu chuyén
bift ma ngudi hoc cin
dat duge sau kit hoan
thanh chwong trinh
30 tao.

1. Chuln diu ra (CBR) coa
CTDT dvoc xic dinh 16 rang.
2. CDR cia CTDT bao quit
dugc ca cac yéu cu chung va
yéu ciu chuyen biét ma nguoi
hoc cin dat duge sau khi hoan
thanh CTDT.

1. CBR cia CTDT phii dwoc xic
dinh rd rang, sic tich, phin anh dwoc
muc tiéu cia CTET. )

2. CDRcoa CTDT neu cu the kién

thiie, k' ning, mic ty chd va trich | -

nhiém d6i véi ngwdi hoc 16t nghigp
va trién vong viéc lam trong trong
lai.

3. CBR cia CTDT phai do lvéng
va dinh gid dwoc.

~ Vin bin chinh thic phat bifu vé tm
niin, s mang cga CSGD™.

- Bin mé ta/de cwong CTDT va ban mé
ta/d¢ cvong mén hoc’/hoc phan*.

Tai litu quing ba, cic ban tin vé khod
hoe.

- Ma trin céc kff ning®.

- Khao sit v& nhu ciu cia thi trrong lao
déng lién quan dén CTDT*

Nguén tham khao: Kinh nghiém cta PHQT
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XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT DPONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC

22/06/2020

TRIEN KHAI HOAT PONG
KIEM DINH CHUONG TRINH
KHOI NGANH KY THUAT THEO ABET

S LI DE 91

91
KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET
CAC MOC THO'I GIAN
Timeline for achieving ABET accreditation (02 years)

- Collecting | Send Request Send Request for
data, for Readiness Self-study Evaluation &

A o report (SSR) braft Feedback
evidences Revitew a:d - Request for Usilsiie G5 Submit final Site visit statement P th Final
=Cempess ) g pame SSR fevist from ABET rom the Statement
SSR graduate’s . Programs

o0 committee
official
transcript
Suggested Suggested Sugge_sted Suggested Sugge§ted
. . deadline: N deadline:
deadline: deadline: - Suggested deadline: —— ABET ABET ABET
Feb to Aug 20 2017 Sep 2017 G 7 deadline: June 2018 ARET requirement: | requirement: k &
20 Aug ABET ABET ; Feb - May ABET . Dec2018-Feb | Febaotg | MEgurement
. . requirement: . requirement: ; Aug 2019
requirement: | requirement: 2018 requirement: 2019 April 2019
before Jan Between
before Sep 1t | before Oct 1 - before July 1t
31°t 2018 Sep - Dec
SLIDE 92

Nguén tham khao: ABET website, Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

CAC BUOC TRIEN KHAI

[LIEN HE PANG KY TAI KHOAN

(B6 phén BBCL phén céng dau méi) ;
MO'1 CHUYEN GIA TAP HUAN VIET SSR ]
LAP NHOM VIET CAP TRUONG/CAP KHOA I
(Pon vi BBCL ddu méi viét cdc tiéu chudn lién quan dén truong)

(Pon vi hoc thudt, don viBBCL, cdc don vi ¢6 lién quan)
GUI CHUYEN GIA GOP Y (LAN 1) ‘ ]

(B6 phan BBCL) ‘
[CHiNH SUA THEO GOP Y ]

(Pon vi hoc thuét, B6 phdn BBCL, cdc don vj lién quan) SLIDE 93

Ngudn tham khao: ABET website, Kinh nghiém cia PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

CAC BUG'C TRIEN KHAI

DANG KY XEM XET KHA NANG KIEM DINH VA
GUI SSR DEN ABET

(B6 phdn BBCL phan céng dau méi) ;
GUI YEU CAU KIEM PINH CHINH THUC BEN ]

)

ABET

(B6 phén BBCL phén c6ng dau méi) ‘

CAC KHOA/BM CAP NHAT SSR
(Pon vi hoc thudt, bé phdn BBCL)

GUI CHUYEN GIA GOP Y (LAN 2) .
(B phan bBCL)
CHI’NH S’l(J’ATHEO GOPY VA NOP CHINH ‘
THUC DEN ABET
(Pon vi hoc thuét, B6 phdn BBCL, cdc don vi lién quan) SLIDE 94

Nguén tham khao: ABET website, Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

CAC BUOC TRIEN KHAI

NOP CHINH THU'C DEN ABET
(B6 phén BBCL phén céng dau méi)

R

THAM GIA KIEM BINH CHINH THU'C (SITE VISIT)

(Cdc don vi cd lién quan)

NHAN KET QUA SO BO TU ABET

(Hiéu truéng)

TRUONG PHAN HOI KET QUA SO'BO ‘ ]

(B phan BBCL) ‘

NHAN KET QUA CHINH THUC
(Bo phan BBCL)

S LI DE 9 5

Ngudn tham khao: ABET website, Kinh nghiém cia PHQT

95

KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

CHUAN BI KIEM PINH

O Cac mdc thoi gian déu khong thé thay ddi, va khéng cé trueong hop ndp tré.

QO C6 sy tham gia cGia ngudi ¢é quyén cao nhét cla co sé gido duc. Tai khoan ABET sé dwoc cap cho
nguwdinay.

O Thong tin v&i ABET tlr dang ky, danh gia, cac thi tuc déu qua hé théng online.

QO Khoa/BM déng vai tro chinh, BS phan DBCL véi vai tro lién hé. Trwedng bd phan DBCL sé dwoc cap
tai khodn dé thuc hién cac vai tro lién hé véi ABET.

QO ABET chd trong truc tiép vao chwong trinh.

Q T khi nép ban SSR chinh thirc dén Site visit, cdc danh gid vién sé lién hé truc ti€p vdi Trwedng

Khoa/BM phu trach chrong trinh dé trao doi

SLIDE 96
Nguén tham khao: Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

CHUAN BI KIEM PINH

nhién nén thyc hién dé 6 thé hinh dung dwoc toan canh cla site visit.

tro cling gi¢i han so v&i AUN-QA. Vi thé khi viét can viét tap trung va cu thé.

dai gitra Khoa/BM phu trach chrong trinh tredec danh gid 1a quan trong nhat.

O C4c budi phdng van mang tinh trao déi thong tin hon 1a phdng van theo hinh thivc.

O Dy ABET meeting (néu c6 thé). Biéu nay la can thiét truéc khi ki€ém dinh chinh thire d6i véi céc

co s& gido duc chwa c6 chwong trinh nao kiém dinh ABET. Mock-up visit (néu cé thé). Tuy

O C4c chuyén gia sé quan tdm dén nhirng gi truc ti€p lién quan dén chuong trinh, cac don vi hd

O Khi thye hién site visit thi doan kiém dinh da c6 két qua ban dau. Site visit chi khong thay doi

nhiéu vé két qua, su chénh léch so v&i két qua du kién sé khéng nhiéu, vi vay giai doan trao

Ngudn tham khdo: Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

1. Students

S LI DE

22/06/2020

9

7

U Student Admissions

QO Evaluating Student Performance

U Transfer Students and Transfer Courses
O Advising and Career Guidance

O Work in Lieu of Courses

U Graduation Requirements

O Transcripts of Recent Graduates

Nguén tham khao: ABET website, Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

O Mission Statement

v" The mission of Univ.

v The mission of School/Dept.

O Program Educational Objectives

U Consistency of the Program Educational Objectives with the Mission of the Institution
U Program Constituencies

U Process for Review of the Program Educational Objectives

SLIDE 99
Ngudn tham khao: ABET website, Kinh nghiém cia PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

3. Student Outcomes

U 3.1. Student Outcomes
v" Education Learning Outcomes (ELOs): documentation, principles and process
v' Curriculum s published

v' Curriculumis reviewed, revised and updated

U 3.2. Relationship of Student Outcomes to Program Educational Objectives

SLIDE 100
Nguén tham khao: ABET website, Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

22/06/2020

U Program Educational Objectives

O Student Outcomes

AN

Database of students, alumni, reviews from stakeholders.

The Overall/Comprehensive Program Assessment Process

The Overall/Comprehensive Student Outcome Assessment Activities
The Student Outcome Assessment Process

Continuous Improvement

OO0 < < <

Additional Information (The School/Dept. Strategic Planning Process)

Ngudn tham khao: ABET website, Kinh nghiém cia PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

S LI DE

1

0

O Program Curriculum
O Course Syllabi

U Curriculum operation

Nguén tham khao: ABET website, Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

\OoOoO0Oss0Od

sOoos

AN

Faculty Qualifications:

Requirements of Faculty qualifications by U (including recruitment process, evaluation, decision)
Requirements of Faculty qualifications by School/Dept.

Faculty Workload

Faculty Size

Professional Development

Authority and Responsibility of Faculty by 1U (policy of salary, health, holidays, summer break; regulations of
teachingand research,...)

Authority and Responsibility of Faculty by School/Dept.

Authority and Responsibility of Faculty

Faculty competency assessment

Faculty competency assessment at U level (assessment by course evaluation, by Board of Rectors every 6
months, awards by 1U)

Faculty competency assessmentat School/Dept.

SLIDE 10

Ngudn tham khao: ABET website, Kinh nghiém cia PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

o000 O0Oo

Offices, Classrooms and Laboratories
Computing Resources

Guidance

Maintenance and Upgrading of Facilities
Library Services

Overall Comments on Facilities

SLIDE 10

Nguén tham khao: ABET website, Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

TW DANH GIA - Lwu y theo tiéu chuin

Leadership

Program Budget and Financial Support
Staffing
Faculty Hiring and Retention

Support of Faculty Professional Development

O00D0D0O

Other supports (Financial support for students, Public Relations, Admission/QAs, Student affairs offices,

Research and Projects support, Technology Transfer, Quality Assurance, Evaluationand Accreditation support)

SLIDE 105
Ngudn tham khao: ABET website, Kinh nghiém cia PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

ABET & AUN-QA

Criterion 1. Students Criterion 4. Teachingand Learning Approach
Criterion 5. Student Assessment
Criterion 8. Student Quality and Support
Criterion 2. Program Education Objectives Criterion 3. Programme Structure and Content

Criterion 4. Teachingand Learning Approach

Criterion 3. Student Outcomes Criterion 1. Expected Learning Outcomes

Criterion 5. Student Assessment

Criterion 4. Continuous Improvement Criterion 5. Student Assessment

Criterion 10. Quality Enhancement

Criterion 11. Output

SLIDE 106
Nguén tham khao: Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

ABET & AUN-QA

Criterion 5. Curriculum Criterion 2. Programme Specification
Criterion 3. Programme Structure and Content

Criterion 6. Faculty Criterion 4. Teachingand Learning Approach

Criterion 5. Student Assessment

Criterion 6. Academic Staff Qualit

Criterion 7. Facilities Criterion 9. Facilities and Infrastructure

Criterion 8. Institutional support Criterion 7. Support Staff Quality
Criterion 8. Student Quality and Support

SLIDE 107
Ngudn tham khdo: Kinh nghiém cta PHQT
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KIEM DINH CHU'O'NG TRINH KHOI NGANH KY THUAT THEO ABET

SITE VISIT

Thoi gian: 03 ngay

Thanh phan:

O Ban Gidm Hiéu

O Don vj hoc thuat ¢6 chwong trinh ki€ém dinh

QO Don vi BBCL (c6 rat nhiéu phién chi can trao déi véi don vi nay)

U Phong dao tao, CTSV, TCCB, NCKH, KHTC

O Khéng cé quy dinh s6 lwgng SV, ¢d thé chon SV sao cho ¢6 thé cung cap théng tin day d nhat
O MCcht yéu tap trung vao churong trinh

SLIDE 108
Nguén tham khao: Kinh nghiém cta PHQT

108

54



22/06/2020

XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT DPONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC

PANH GIA CAP CO SO GIAO DUC
THEO CHUAN AUN-QA

SLIDE 1009

109

DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH

Thei gian: it nhat 1 nam trudc ngay danh gid chinh thirc.

No6i dung:

Q Ké& hoach tap hudn (Chuyén gia+Noi bo).

O Ké& hoach viét bdo cédo TDG (phan chia nhém viét TC, nhém chinh stra (Tiéng Anh), chinh stra sau
tw van)

QO K& hoach thu thap MC, ma héa MC, dich MC ¢4t 16i.

O K& hoach phéi hgp thue hién gitra cdc don vi.

0 Ké hoach tai chinh twong &ng cac hoat dong.

SLIDE 110
Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH - K& hoach tap huan

Tir chuyén gia

c Tap hudn néi boé Bo phan DBCL.

B6 phan BBCL trinh bay so lugc
0 cho BGH AUN cép truong (diém

o Kinh nghiém ttr cac co' s& GD da
chinh, khac véi AUN cdp danh gia
chuwong trinh).

a M&i chuyén gia hwéng dan cho

B6 phan BBCL trinh bay cho
lanh dao cac don vi toan
truwong.

cdc doi twong lién quan (sau khi
da phan céng nhiém vu cho cdc

nhém thyc hién).

SLIDE 111
Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH - Viét BC TDG

PHAN CONG NHOM VIET

(PBCL, méi nhém c6 Nhém truéng, thu ky nhém)

QUYET DINH THANH LAP HP TG,
NHOM VIET

VIET SAR — MC di kém

(Sau khi tap hudn tir chuyén gia va néi by, Master plan, tiéng Anh,
kiém tra chéo, trong 1 tudn, thw ky don vi & dau méi)

TONG HOP, MA HOA MC (BPCL)

CAC DON VI RA SOAT

(N6i dung SAR, cdi tién diém can)

< MINH CHUNG DI KEM

Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH - Viét BC TPG

KIEM TRA NOI DUNG VA NOI HAM

(CEQM, chuyén don vilién quan chinh siva b6 sung)

HOAN THANH BAN DRAFT

KIEM TRA TIENG ANH

(Chuyén B6 Mén Anh, 2 tuan)

MINH CHUNG BI KEM

CHUYEN CAC PON VI KIEM TRA

BAN SAR HOAN CHIiNH V1

LIDE 113
Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH - Viét BC TDG

GUI CHUYEN GIA

(2 tudn)

SAR TEAM CHU CHOT (c69s, de xuét s thanh vien,

nén tir cdc don vi Ién va cé GV)

CHINH SU’A THEO GOP Y SAR 2

(2 Ngay, tap trung)

CHUYEN BAN GIAM HIEU l

MINH CHUNG DI KEM

SLIDE 114
Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH - K& hoach v& MC

-
M3 héa MC

Upload MC Dich MC c6t 16i

Thu thap MC

The ky don vi c6 Ra sodt va upload DPé nghi nhém dich
tham gia viét BC minh chéng da ¢ McC
(CEQM  MC cdp v
trudong) l
l Yéu cau b6 sung

MC, dam bao day Kiém tra san pham
dd MC cot 16i da dich

T6 trwong thw ky i
nhém viét l l
The ky didu phéi Phan loai MC cot 16i
chinh  téng  hop theo nhém dé dich

(CEQM)

Hoan chinh va
upload MC cét 16i

SLIDE 115

Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH - Ké& hoach phéi hgp

BAN GIAM HIEU

Bdo cdo, xin y kién cho cac noi
dung phat sinh (kinh phi, MC
cap truong,...)

’ DON VI HANH CHINH

+Heads: cdc s6 liéy, thong tin
can hd trg, cac y kién théng

\

+ Deans/Chairs: cdc ndi dung
lien quan cdp quan ly, tryc
ti€p va email. Lt o cor 1
+ Contact person: MC, céc LR G219 €U e ]
mé&c thoigian. + MCont‘a.ct. person: MC, cac
moc thoi gian.
S LI DE 116

Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

LAP KE HOACH - K& hoach phéi hop

Phi danh gia (bao gom thué) 2
3 Khach san (5*) 3

4 Chi phi (di lai) cho cdc d6i twong phong van ngoai
trwong

s

7 In bandroll, backdrop, standee
In poster hoat déng ctia cac Khoa/Bo Mén

In B4o cdo T danh gia va Photo bd H6 so Minh chirng

Van phong pham, dung cu
Phi van chuyén (taxi)

1
12

Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

THO'I GIAN THU’C HIEN

STT

Lap ké hoach

+ Thanhlap cac hoi dong, nhém viét

* Viét Master plan — Vi€t SAR — Hiéu chinh tiéng Anh

* GUiChuyéngia
* Chinhslratheogdpy

- mdy bay cho doan dénh g _ Kiém tra ti€ng Anh téng thé SAR
Dich MC c6t I6i

Phi phong hop tai KS cho doan

Chi phi phat sinh néu doan dung tiéc welcome tai ngay
khach san

22/06/2020

e lowg |

2 tuan

1

an

3 Pénh gia chinh thire

Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - B tiéu chuin

22/06/2020

Stakeholders’ Needs

Hoat déng nhém:

1 | 1 |
Strategic QA Systemic QA Functional QA Results
B ‘gﬁfﬂﬂ;}”m"" i 9. Intemal Quality ff“é’fl‘é';m Recruitment

2. Governance

3. Leadership and
Management

4. Strategic
Management

5. Policies for
Education, Research
and Service

6. Human Resources
Management

7. Financial & Physical
Resources
Management

8. External Relations &
Networks

-‘ 10.

1.
12.

Assurance System
Internal and External
QA Assessment

|QA Information
Management

Quality Enhancement

»

and Admission

Curriculum Design and

Review

Teaching and Learning

Student Assessment

Student Services and

Support

Research

18. Research Management

19. Intellectual Property
Management

20. Research Collaboration
and Partnerships

Service

21. Community
Engagementand
Service

22.
23.

25.

Educational Results
Research Resulis

. Service Results
Financial & Market

Results

Cac Anh/Chij trao

d6i va phan céng

cac don vj viet ma
cac Anh/Chj nghit
la phu hop.
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Nguén tham khao:
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - Bé tiéu chuin

SLIDE 119

Criteria Category

No. of
Criteria

No. of
Sub-
Criteria

Strategic QA

37

Systemic QA

19

Functional QA

39

Results

h|O b~ @

16

Total

111

Kinh nghiém cta BHQT

SLIDE 120
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - Lwu y theo nhém tiéu chuin

1. Strategic QA

22/06/2020

O Tam nhin va S& mang, Triét ly GD, gia tri c6t 16i: xay dwng, ban hanh, phé bién va cap nhat.

O Tam nhin ¢6 thé khéng d6i, nhung st mang phai c6 thay déi dé dua ra cdc muc tiéu phu hop.
O Sau khi review, cai ti€n nhu thé nao dé€ dap (rng nhu cau clia cac bén lién quan.

0 Céchoat dong déu dudi dang PDCA 16ng ghép trong PDCA.

O Good alignment: thé hién qua chudi sy viéc: sinh vién —t&t nghiép - di lam - dénh gia ctia cdc bén
lién quan.

QO Culture: vdn héa riéng ctia co s& gido duc, van hoa sinh vién.

O Governance:md ta hé théng quan trj that cu thé, c6 nhirng thay d6i nhu thé nao trong giai doan
danh gia, lién quan dén tam nhin va st mang, IQA va EQA, ngudi diéu hanh cao nhat cda truong.

Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - Lwu y theo nhém tiéu chuin

1. Strategic QA

Q Quan trirdiro: GV dwa di dao tao va khong tré vé lai,...

QO Nang lwc GV: tiép tuc nghién ctru khi dd hoan thanh dao tao TS,...

QO DPao tao boi duwdng vé quan tri cho cdc GV lam cong tac quan ly.

U Ngan séch danh cho d6i ngd, mé hinh danh gia nang lwc.

O Quén ly ngudn nhan sy: cac t8 chivc trong trdng dai hoc, doi ngd hé trg, doi ngd giang day.

Q Tai chinh: “systemto plan”: mé ta dwdi dang quad trinh, khéng phai la k& hoach. Sy trong thich
cua tai chinh d6i vai cdc ké hoach hoat déng clia nha trvdng? Phé duyét, quan ly va danh gia TQ?

SLIDE 1
Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - Lwu y theo nhém tiéu chuin

1. Strategic QA

Q chinh sach danh cho NCKH va hé tro NCKH.

Q Co s vat chat: dau tu, qud trinh dau tw, danh gia hiéu qua.

O Hé thong CNTT va kién tric ha tang: cac hé thong thong tin da ¢, cac phan mém...
U Thuw vién

O Quan hé déi ngoai: website clia cac triedng déi tac, cac chwong trinh trao déi sinh vién, cac doi tac
hoc thuat, cac ddi téc nghién ctru/chuyén giao cong nghé,..

SLIDE 123
Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - Lwu y theo nhém tiéu chuin

0O M6 hinh QA

O Hé théng QA: dao tao, NCKH va dich vu.
0 1QA
O EQA: benchmarking.

0 Dénh gid cac qua trinh nhu thé nao, cac KPIs danh gia.

O Hé théng thong tin cho QA: d tin cay trong quan ly data vé QA.

SLIDE 124
Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - Lwu y theo nhém tiéu chuin

3. Functional QA

O Cacndi dung téng hop clia chudn danh gia cap chwong trinh, quy mé cho tat ca cac CTPT:
v' Tuyénsinh, Dao tao, Xay dwng va cai tién CTDT, Giang day va hoc tap, Triét ly GD
v’ Doi ngliva chat lvgng doi ngd

v HO tro SV

v Hoat déng NCKH.

SLIDE 125
Ngudn tham khdo: Kinh nghiém cta PHQT
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DANH GIA CAP CO SO GIAO DUC THEO CHUAN AUN-QA

TW DANH GIA - Lwu y theo nhém tiéu chuin

Cac ndi dung téng hop clia dénh gia cdp chwong trinh, TC11: Output, quy méd cho toan trudng.

v' Paotao
v" NCKH
v Dichvu

v' Pébisanh

SLIDE 126
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XAY DUNG CHIEN LU’Q'C VA TRIEN KHAI HOAT DPONGBAO PAM CHAT LUQNG CHO CAC CO' SO GIAO DUC

PANH GIA CAP CO SO GIAO DUC
THEO CHUAN MOET

SLIDE 127

127

DANH GIA CAP CO S& GIAO DYC THEO MOET

MOT SO LUU Y

O S8 Tiéu chudn/Tiéu chi giéng nhw ciia AUN-QA.

0 Cachviét bdo cdo tw dénh gid cia MOET dwa vao quy dinh dwoc ban hanh.
O Céch danh gia chuong trinh dwa vao méc chuén:

v’ 768/QLCL-KDCLGD V/v hwéng dén ddnh gid theo bd tiéu chudn ddnh gid chdt lwgng co s& gido duc dai hoc.
v' Théng tw s6 12/2017/TT-BGDBT Ban hanh Quy dinh veé tiéu chudn ddnh gid chdt lwgng co sé ddo tgo.

O MCveé cac quy trinh, quy dinh phai dwoc ban hanh chinh thirc va ¢6 hé thong.
O Cécbwdc trién khai, ty danh gid va danh gia ngoai thyc hién tuong tw nhu d6i véi AUN-QA.
QO Thoi gian danh gid linh dong hon.

SLIDE 128
Nguén tham khao: Kinh nghiém cta PHQT
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DANH GIA CAP CO S& GIAO DYC THEO MOET

MQT SO LUV Y - Bio cdo TDG: Méc chuin

CUC QUANLY CHAT LUQNG

BANG HUGNG DAN DANH GIA
(Theo by tiéu chudn ddnh gid ban hanh kem theo Thing tr sé 12/2017/TT-BGDBT ngay 19/5/2017 ciia Bé trwong B§ GDDT)
(Kém theo Céng vén 56: 768/QLCL-KDCLGD ngay 20/ 4 2018 cda Cuc Qudn K chiit eong)

Phin

Tiéu chuin |
loai

/Tiéu chi

| Yéu ciu (chi bio)

Mbc chuin tham chiéu dé danh gia
tiéu chi dat mikc 4

Tiéu chufin 1: TAm nhin, sir mang va vin héa

Nguon minh chimg

IC 11 Linh P
dao CSGD dam
bio tim nhin va
s mang cua
CSGD dap ing
duge nhu ciu va
sr hai long cia
ciac bén lién
quan.

1. Lanh dao CSGD dim bao
tim phin vd si mang cia
CSGD dap vng dwge nhu ciu
va si hai long cia cac bén
lién quan.

1. CSGD c6 tuyén b chinh thic vé tam
nhin, sir mang.

2. Co sy tham gia cda cdc bén lién quan
(cin bd quan Iy, giing vién, ngudi hoc,
nha st dung lao déng, cic t6 chirc x3 héi-
nghe nghiép. ) trong qud trinh x3y dung
tam nhin, s mang.

3. Noi dung tuyén bd vé tim nhin, st
mang phi hop vdi chire ning, nhiém vy,
ngucn Twe va dinh hwéng phat trien cla
CSGD; phi hop véi chifn luge phat trién
kinh tE-x3 héi cia nganh vi‘hoic dia
phuong, ca nudc.

4. Linh dao CSGD cé cic ké hoach,
hwong din cac don vi xdy dyng va trién
¥hai cac hoat déng theo tAm nhin, si
mang da dugce xic dinh.

- Vin bin tuyén bé chinh thire v tim nhin, s@
mang b phé duyét cia linh dao CSGD*.

- Cac tai liéu hop ban, cac ban tong hn‘p ¥ kién
20p ¥ ciia cde bén tham gia X3y dung tim nhin,
st mang cia CSGD*.

- Trang théng tin dién ti, cc tai liu gici thidu
vE CSGD, cic van bin vé chirc nang, nhiém
vke hoach/chién Iwge cia CSGD, -

- Ch]en Twgc phat trién nganh, ch]en lu'o'c phat
trién kinh té - x3 héi cia dia phwong/ca nde
con higu lyc.

- Cac quy dinh, hiréng din cia CSGD vé vige
xdy dung tAm nhin, sit mang

- Cac théng tin thu duge qua phong vin linh
dao CSGD va cac bén lién quan khic trong qua
trinh danh gii ngoai*

TC 1.2, Linh P
dao CSGD thie
ay cac gia ti
vin héa phit ho‘p
véi tim nhin va
s mang cia
CSGD

1. Lanh dao CSGD thic diy
cac pia tri vin héa phin hop
Vi tam nhin va st mang cia
CSGD

1. CSGD cb phat biéu chinh thirc gia tri
van hba/gi tri cét 161 cia CSGD

2. Gid tri vin how/gid tri cét 16i cla
CSGD dwoc xic dinh tr cic gid
tritruyén Lhmlg cua CSGD nhim thic
cac hanh vi mong mudn cia CSGD
de dat dwgc muc tiéu chién lwge cia

CSGD, phi hgp vdi tam nhin, si¥ mang.

Ngudn tham khdo: Kinh nghiém cta PHQT
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- Vin ban phat biéu chinh thirc v& gid tri vin
héa/gia tri cét 18i cia CSGD*

- Cic ke hoach hanh ddng, truy: rén théng v
tri van hoa/gia tri cdt 16 cia CSGD*.

- Cac 121 l.|eu hop ban, :ac ban téng hop ¥ kifn

gid

XAY DYNG CHIEN LU'Q'C VA TRIEN KHAI HOAT DPONGBAO DAM CHAT LI’QNG CHO CAC CO SO’ GIAO DUC

PHOI HOP TRIEN KHAI
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PHOI HOP TRIEN KHAI CAC HOAT DONG DANH GIA/KIEM DINH

BAN GIAM HIEU

Bdo cdo, xin y ki€n cho cac noi
dung phat sinh (kinh phi, MC
DON VI HOC THUAT \

cdp truong,...)
+ Deans/Chairs: cdc ndi dung

’ DON VI HANH CHINH
lien quan cdp quan ly, truwc

+Heads: cdc s6 liéu, thong tin
ti€p va email. Ciq, h‘i’, tro’,)calc, y kién thong
+ Contact person: MC, cac nhat cap quan ly,.. ]
méc thoi gian. + A,Cont\a.ct. person: MC, cac
moc thoigian.

SLIDE 131
Ngudn tham khdo: Kinh nghiém cta PHQT
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PHOI HQP TRIEN KHAI CAC HOAT DONG DANH GIA/KIEM DINH

PHOI HO'P KHI PANH GIA CAP CHU'ONG TRINH

U Lanh dao Khoa/BM cé chwong trinh danh gia:

Bao quat tat ca cac ndi dung vé chwong trinh, chi trong vé hoat dong cai tién chat lwgng chwong trinh,

ché&t lwgng dao tao/NCKH/phuc vy, chién lvge va chinh sach.

O NHOM SAR:

v" Nam k¥ céc TC minh phu trach, tir ndi dung dén sé liéu va MC.

v' Sy phéi hop gitra cac ¢ nhan trong nhém.

v Nam duwoc nhirng diém manh, diém yéu, chi treong/ké hoach/chinh sich va k& hoach phat trién/cai
tién.

v' C6 sy thong nhat va nhat quan déi véi tat ca cdc ndi dung trong SAR

S LI DE 132

Nguén tham khao: Kinh nghiém cta PHQT
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PHOI HOP TRIEN KHAI CAC HOAT DONG DANH GIAIKIEM DINH

PHOI HOP KHI DANH GIA CAP CHPONG TRINH

U Cac don vi hanh chinh:

Nam cac hoat dong clia don vi minh, tap trung vao chién lvgc, c6 k& hoach ndm va danh gid hoat dong
cai tién, cac s6 liéu lién quan dén chwong trinh danh gid.

U Bo phan PBCL:

Pau mai clia tat ca cdc hoat dong, can bao quat cdc thong tin trong SAR, chuén bj cho cac déi twong

trdc phong van, tat ca cac hoat dong trong qua trinh SAR can lwu lai lam MC.

SLIDE 133

Ngudn tham khdo: Kinh nghiém cta PHQT
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PHOI HOP TRIEN KHAI CAC HOAT BONG DANH GIA/KIEM DINH

PHOI HOQP KHI DANH GIA CAP CSGD

O Pai v&i cdp BGH : K& hoach tong thé (picture) clia nha trudng sau 2020; Hé théng quan trj clia nha
trieong, vai tro clia Bang; S& mang; Triét ly gido duc.

O Céc don vi hanh chinh: N3m cac hoat dong cla don vi minh, tap trung vao chién lwoc, ¢ k& hoach
nam va dénh gid hoat dong cai tién, cac sé liéu lién quan.

O CicKhoa/BM: Hoat dong cai tién chat lvgng dao tao, chinh sach chién lwgc (PGS.GS).

SLIDE 134

Nguén tham khao: Kinh nghiém cta PHQT
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PHOI HQ'P TRIEN KHAI CAC HOAT DONG DANH GIA/KIEM DINH

PHOI HO'P KHI DANH GIA CAP CSGD

O Bd phan BDCL: dau madi clia tat ca cac hoat dong, can bao quét cac thong tin trong SAR, chuén bj cho

cdc d6i twong trrdc phong van, tat ca cac hoat dong trong qua trinh SAR can Iwu lai lam MC.
O NHOM SAR:
v" Nam k¥ céc TC minh phu trach, tir ndi dung dén sé liéu va MC.
v" Su phoi hop gitra cdc cd nhan trong nhém.
v’ C6 mat subt thoi gian doan lam viéc.

v Tranh thu dién dat hét tat ca nhirng diém chinh lién quan dé€n nhém TC minh phu trch

SLIDE 135
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XAY DYNG CHIEN LU'Q'C VA TRIEN KHAI HOAT DPONGBAO DAM CHAT LI’QNG CHO CAC CO SO’ GIAO DUC

&A

SLIDE 136
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